MBAX 6180
Startup Execution

Week 9
Raising Money # 2
 
 

 

 

Topics:

1. Bootstrap Finance

a. Sources of financing

b. Keys to successful bootstrap finance

c. Getting creative

2. Term sheet
3. Kawasaki 8
 

Readings: 

 

1. Fraser, "Twenty tips for finding money now," (http://www.inc.com/magazine/19990301/741.html)  INC Magazine, 1999.
2. Lassus, "Committing your nickel," (http://www.inc.com/articles/1998/04/16611.html)  INC Magazine, 2000.
 

Tasks to be completed for next week:

1. How do you finance your bootstrap business?  With this assignment, you’ll do some planning around this exact question:
2. Financing Requirements.  Write a one-page (2-3 paragraph) statement of the financing requirements 
for your business.  Include the amount of financing you will require (if any), the type(s) of financing that you will seek 
(personal funds, credit cards, company cash flow, friends and family, SBA loan, angels, etc.), why this is the best 
way to finance your company, and how you will insure that you do not run out of cash (e.g., credit cards, lines of credit, etc.)
 
3. Sources of Funds.  Given your financing requirements (above), identify three potential sources of needed funds 
(e.g., angels, VC's, customers).  Be creative.  Include contact information and a brief statement of why you think each source 
is desirable.  If you will fund your business from internal cash flow, include a cash-flow analysis that shows the sales/revenues 
that you must generate in order to remain cash positive (instead of listing 3 funding sources). 
4. Term Sheet.  Assume that you will raise funds from an outside investor (e.g., angel or VC) and that you will sell 
stock to do so.  Modify the attached term-sheet template to suit the purposes of your business (attach). Sample Term Sheet
 
 

Additional Resources:

 

1. Bhide, "Bootstrap Finance: The Art of Start-ups," Harvard Business Review, 1992 (legendary study – email me and I’ll forward)
2. Fraser, "How to finance anything," (http://www.inc.com/magazine/19990301/740.html)  INC Magazine, 1998.
3. Neeley, Dr. Lynn.  “Entrepreneurs and Bootstrap Finance”, 2003.  (http://www.aoef.org/papers/2003/neeley.pdf)
a. (Especially read “Intro”, pgs. 1-3 and “Tables I and II”, pgs 37-38).

4. Capell, Perry. “Typical Funding Mistakes That You Should Avoid”. WSJ Startup Journal. 2004. 

a. (http://www.startupjournal.com/financing/trends/20041109-capell.html)

 

 

 
