MBAX 6860
Startup Execution

Week 13

Entrepreneurial Leadership

 

 
Readings: 

 

1. Hopkins. “Why Leadership Is The Most Dangerous Idea in American Business” 
a. (http://www.inc.com/magazine/20030601/25522.html). Inc Magzine. 2003.
2. Clarke. “Concept of Leadership.”

3. (http://www.nwlink.com/~donclark/leader/leadcon.html).
a. nwlink.com. 2000.
 
 
Topics:

 

· Lifestyle Entrepreneurship

· Defined

· Benefits

· Drawbacks

· Is it right for you?

· Key things to consider

· Difference between lifestyle entrepreneur and entrepreneur
· Bootstrap Leadership

· Leadership defined

· Leadership qualities

· Leaders born or made?

· Course wrap-up

Speakers: Barbara Mowry CEO of Silver Creek Systems and Doug Emerson of University Cycles
 

Readings: 

 

1. George Rodriguez, " Making a Profit Out of Passion: Lifestyle Entrepreneurship” 
(http://www.powerhomebiz.com/vol100/lifestyle.htm), Power Home Biz, May 2004.
2. Mark Henricks "Freedom, not money, drives these startups” 
(http://www.startupjournal.com/columnists/startuplifestyle/20020529-lifestyle.html), 
The Wall Street Journal, Startup Journal, August 2002
3. Ryan P. Allis " Lifestyle or High Potential Company" 
(http://www.zeromillion.com/entrepreneurship/starting1.html) ZeroMillion.com
 Summer 2004.
4.  Hopkins. “Why Leadership Is The Most Dangerous Idea in American Business”  (http://www.inc.com/magazine/20030601/25522.html). Inc Magzine. 2003.
5. Clarke. “Concept of Leadership.”

(http://www.nwlink.com/~donclark/leader/leadcon.html), nwlink.com. 2000.
 
 
6. Cornwall 9
Tasks to be completed for next week:

 

This week’s task will focus on determining your strengths and weaknesses along with your desired business and life goals and mapping these to either a lifestyle business or growth business.

 

1. In list form, compile your strengths and weaknesses.  Provide a quick discussion (1 paragraph) on how you determined this list.  For example, polling your friends and family, asking co-workers, a workbook, work done in other MBA courses, etc.

2. In list form, identify and compile your life and business goals.  These should include career goals, personal goals, family goals, spiritual goals, and other areas important to your personal definition of success and happiness.  Provide a quick discussion (1 paragraph) of how you determined these.

3. In list form, identify and compile your ideal work environment – what aspects are most important to you in having a happy and fulfilling career?  Then identify how important each aspect is on a scale from 1 – 10, with 10 being the most important to you.  For example, “flexible work schedule” could be one aspect and you rate it as a 9  (very important).

4. Finally, review items 1-3 above, map to the benefits and drawbacks of being involved in a lifestyle business vs. a traditional growth business and discuss which you believe is the best fit for you and why.

 

NOTE: My expectation is that you spend no more than an hour on this exercise.  These can be very involved processes and I don’t expect you to determine each of these fully.  I know you’ve done some of this work throughout the MBA program.  Feel free to use this data and simply discuss if you believe a lifestyle business or a traditional growth business is a better a fit for you.

Additional Resources:
· Hofmann. “Everything I Know about Leadership, I Learned From the Movies” 
(http://www.inc.com/magazine/20000301/17290.html). Inc Magazine. 2000.
· Fenson. “Authentic Leadership: Looking in the Mirror” 
(http://www.inc.com/articles/2000/03/17959.html). Inc Magazine. 2000.
· Wharton Staff. “A Lofty Take on Leadership: Mountain Climbing and Managing Companies” 
 (http://www.inc.com/articles/2003/09/leadership.html) Inc Magazine. 2003.
