MBAX 6860
Startup Execution

Week 12

Operations
 
 

 

Topics:

 

· Bootstrap Operations

· Customer service & support

· Keys to bootstrappers

· Manufacturing

· Product planning

· Prototyping

· Outsourcing

· Contract manufacturers

· Accounting

· Information systems
· Tools for startup companies. Matt Emmi of OneButton will be discussing the following. You should check out these sites before class.

Neat receipts - An accountancy app coupled with a receipt scanner - $139 
Twiddla -http://www.twiddla.com/ Screen share collaboration software - free
Google apps - Domain statistics tracking, email, web hosting word processing spreadsheet - free

Phone PBX system - http://mts.packet8.net/ http://www.virtualpbx.com
37 signals - basecamp and highrise, project management and contact management ~$12/mo

Google Calendar/ busy sync - universal calendar synchronization between computers/phones -$40

TechStars legal forms - http://www.techstars.org/2009/02/07/techstars-model-seed-funding-documents/ - free

Netsuite - Full company wide ERP http://www.netsuite.com - $60/mo



 

Readings: 

 

1.            Abrams, Rhonda. “Making Money by Making Something” 
(http://www.inc.com/articles/2002/10/24696.html), Inc Magazine, 2002.

2.            Wells, Edward. “Virtual Realities” (http://www.inc.com/magazine/19930801/3692.html), 
Inc Magazine, 1993.
3.            Morgan, Rebecca. “Smooth Operations = Happy, Productive Employees = Good Business”
 (http://www.inc.com/resources/office/articles/20040901/process.html), Inc Magazine, 
September 2004.
4.   Cornwall 3 & 5
 

Tasks to be completed and due next week:

 

With this task, you will do some initial thinking / planning around your operations:

 

1. Customer service & support.  Write a paragraph describing how you will provide 
service and support to your customers. Include avenues for resolution (internet, call center, etc) 
and your overall strategy.

2. Manufacturing.  Write a paragraph describing how you will manufacture your product 
(if you are a service business, disregard).  Describe if you will utilize outsourcing and why/why not.

3. Systems. Write a paragraph describing what systems you will implement at the start-up stage. Think of accounting, sales, order fulfillment, customer information gathering, and customer service.  What tools (ie, Xcel, QuickBooks, etc.) will you use to accomplish this?

 

Additional Operational Resources:

 

General Business
         Keen Business Startup (www.keen.com) -- advice 
         Keen Nonprofits (www.keen.com) -- advice 
 
Accounting
         Keen Accounting Advice (www.keen.com) -- advice 
         Quickbooks Online (www.quickbooks.com) -- online version (ASP) of popular 
QuickBooks accounting software 
 
Finance
         Online Banking (quicken.com) -- most banks now offer some version of online 
banking including account summaries, account transfers, bill paying, etc.  
Check out the online banking sections of Quicken.com or CNET.com for 
lists of online banks, reviews, costs, advice, etc. 
         Paypal (paypal.com) -- receive and pay money on the Internet 
 
Marketing and Sales
         Salesforce.com (www.salesforce.com) -- online CRM software 
 
HR
         Keen HR & Recruiting (www.keen.com) -- advice 
         HRAdvice.com (www.hradvice.com) -- advice 
         Mountain States Employers Council (www.msec.org) -- online HR advice 
 
Legal
         Keen Legal (www.keen.com) -- advice 
         FreeAdvice (www.freeadvice.com) -- advice 
         Nolo (www.nolo.com) -- advice
 
 
Product Development
         Quickbase Project Manager (www.quickbase.com) -- online project database 
         Aardvark Bug Tracking System (www.red-gate.com) -- track software bugs  
 
IT and Internet
         Software programming advice (www.experts-exchange.com) -- advice 
         Keen IT Support (www.keen.com) -- advice 
         Keen Web Production (www.keen.com) -- advice 
 
Other Resources and Tools
         Quickbase Customizable Databases (www.quickbase.com) -- online databases 
         ASP Providers (asp.thelist.com) -- lists of ASP providers in a variety of domains 
         SCORE (www.SCORE.org) -- retired execs provide free advice to small businesses 
         Keen Personal Advisor (www.keen.com) -- advice 
 
