MBAX 6180
Startup Execution

SPRING 2009
Calendar & Assignments
	Week
	Date
	Topic
	Speaker


	Assignment Due

	1
	Jan. 14
	Business Plan Competition Finals in room S125
	
	

	2
	Jan. 21
	Course Introduction; 

Legal #1 company formation 
	Brad Bernthal/Scott Berdan
	

	3
	Jan 28
	Legal #2 company name/trademark/URL
	Tracy Gray
	Select business, et al

	4
	Feb 4
	Marketing #1 internet/search engine marketing Website design
	Keith Greenawalt, Greenhouse Partners
	Company formation, et al

	5
	Feb 11
	Marketing #2 public relations
	John Metzger, Metzger Assoc
	Company name, et al

	6
	Feb 18
	Sales #1introduction to sales
	Erick Mueller
	Marketing plan

	7
	Feb 25
	Raising money #1friends, family & angels

Legal # 3 taking money & working with attorneys
	Panel of investors &

entrepreneurs

Scott Berdan
	PR plan

	8
	Mar 4
	Sales #2 selling, role play
	Erick Mueller
	Sales presentation

	9
	Mar 11
	Raising money #2 banks/SBA

Legal #4 founder’s agreements
	TBD

David Kendall
	

	10
	Mar 18
	Sales #3 sales management
	Erick Mueller
	Sales strategy 

Financing requirements, et al

	
	
	Spring Break-no class
	
	

	11
	Apr 1
	Recruiting & motivating employees

Legal #5 employee agreements
	TBD

TBD
	

	12
	Apr 8
	Operations: managing cash flow, 

accounting/bookkeeping systems, insurance

outsourcing, CRM, MRP, HRM, PM
	TBD
	Employee agreements, et al

	13
	Apr 15
	Entrepreneurial leadership, culture, 
	Panel of entrepreneurs
	Operations, et al

	14
	Apr 22
	Present sales experience

Final Exam
	
	Sales experience & LOI
Personal goals, et al
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