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Twelve Steps to a Successful Business Plan
Step 12: Present your Plan

Presentation: Prepare a compelling presentation of your plan

· Create a 20-minute presentation using overhead transparencies or computer projections

· Your presentation should not have more than 20 slides (1 per minute maximum)

· Hit the high points – don’t try to include all of the detail of your plan

· Use pictures and graphics on every slide to help hold the interest of your audience

· Don’t include tables with financial numbers – use graphs and charts instead

· Be prepared with backup slides for questions from your audience

· Be sure to introduce yourself and other speakers

Organization: Consider using this organization for your presentation.

	Topic
	Time

	Introductions
	1

	Product Description, Company Overview
	3

	Industry and Marketplace Analysis
	3

	Marketing Strategy
	5

	Operations and Development
	3

	Financial Projections
	3

	Offering
	1

	Conclusions and request for questions
	1

	
	20 minutes


You will obviously need to modify this timetable to fit the specific requirements of your business.
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