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An important issue for research librarians is the life cycle cost of acquir-
ing and maintaining a collection. While purchase costs are easy to iden-
tify, associated acquisition, cataloging, circulation, and maintenance ex-
penses are difficult to measure and attribute to specific collections. This
paper develops a methodology to determine the life cycle costs of col-
lections based on readily available statistical data collected annually by
the Association of Research Libraries (ARL). ARL cost data (e.g., sala-
ries and wages, materials expenditures, and operating expenses) for a
specific library are allocated to collections (e.g., manuscripts, serials,
and microforms) based on the size of the collection and its relative space
requirements. By aggregating allocated costs, total life cycle costs for a
collection can be estimated. Results of this research indicate that life
cycle costs of collections are many multiples of their purchase costs.
Results further suggest that the life cycle costs of monograph collec-
tions overwhelm the costs of other collections in research iibraries-the
cost structure of a research library is largely driven by its monograph
collection. These results should prove useful in efforts to control costs
and improve performance in research libraries.

_ his project investigates the life lections in research libraries. Historically,
cycle costs associated with the research libraries have had no alternative
acquisition and maintenance of but to acquire books and periodic als in a
various collections in research bround paper format. However, with the

libraries. The objective is to develop effec- advent of digital technology, research li-
tive performance and cost metrics for col- braries now can acqluire material for addi-
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