
Prof. David Hekman

Phone: 414.229.6296
Email: hekman@uwm.edu
Office: S379
Office Hours: Wednesday 4:00 to 5:00 and by appointment
REQUIRED COURSE MATERIALS: 
Text: Carpenter, M. & G. Sanders. 2009. Strategic Management: A Dynamic Perspective, Concepts and Cases. First or second edition is fine.  

Simulation: A key aspect of this course involves a simulation in which you compete against your classmates to test your skill at leading a large automobile manufacturing firm.  Buying the text/simulation bundle in the bookstore is generally more expensive than buying the previous edition of the text and simulation separately.  The text/simulation package costs $144.80 in the bookstore.  The previous edition of the text is usually less than $30 on amazon.com and the stand-alone simulation is $40.  If you purchase the bundle from the bookstore, please pay attention to your section number. For the simulation, you will receive an e-mail with additional instructions and a link to the website where you will redeem your bundled access code or make the stand-alone purchase (www.interpretive.com).  
Course Prerequisites
This course is the Business Administration capstone class.  To be eligible for this class you must (1) be a senior and be admitted to the Business Administration major (excluding students who are Pre-Business Administration seniors and those who are University Special Students with no undergraduate degree), (2) have taken Business Administration 202(P) or 301(205)(P), (3) have taken Bus Adm 330(P), 350(P), 360(P), and English 205(P). 

COURSE OVERVIEW: 

Course Description: This is a learning-by-doing course. Through the combination of lectures, readings, the StratSim simulation, case studies, and class participation, this course introduces you to the tools and vocabulary prerequisite to critical and effective strategic analysis, thinking, and  communication. Strategy is the central, integrated, externally oriented concept of how a firm will achieve its objectives. A strategy encompasses the pattern of organizational actions taken in pursuit of an advantage over its competitors. Or put another way, a strategy outlines how a firm will create unique value. The concepts in Strategic Management integrate the knowledge and skills you acquired in earlier courses so that you may apply them using the same multi-disciplinary perspective demanded of a general manager -- irrespective of the industry or position you are targeting for employment or advancement.

A Practical Perspective: The course is intended primarily for students who envision themselves occupying managerial positions in the future. In addition to executive positions, these include a variety of roles that require managerial decisions and actions that have strategic implications for the organization. Employees at all levels are often expected to contribute innovative and creative ideas to improve the functioning of the organization as a whole. Many entry-positions now require employee involvement in groups and projects that will impact the overall organization. Therefore, it is increasingly important to acquire managerial skills and gain experience with group tasks to be effective in whatever career path you follow. 

A General Management Perspective: This course will enable you to analyze business situations from the point of view of the practicing general manager. General managers are responsible for making strategic decisions that ensure the long-term success of the entire firm or a business unit. Their key tasks involve identifying opportunities and threats in the corporate environment, finding and allocating critical resources, integrating activities across subparts of the organization, and, at the most senior levels, determining corporate purpose and direction. 

A Cross-Functional Perspective: To be effective, general managers need to have an in-depth understanding of relevant functional areas such as marketing, finance, research & development, and operations. General managers must also be able to deal with issues confronting the corporation as a whole, including relationships between the corporation and its external environment as well as among the different internal groups. We will build on skills developed in your earlier courses to analyze and resolve business problems from this cross-functional and holistic perspective. 

An Action and Participative Emphasis: Effective communication is a critical managerial skill. Therefore, your active participation in class discussions is essential to your performance in this class. Perhaps more than any other subject, strategic management is best learned by analyzing real cases—placing yourself in the shoes of a general manager who has to solve real strategic problems. Therefore, the emphasis in this class is on active learning, not passive learning. This requires thorough preparation for each class by reading and thinking about the assigned materials, active participation in case analysis, class discussion, group projects and presentations. 

COURSE OBJECTIVES
Overall Objectives: In Strategic Management you will exercise and improve (1) your ability to think strategically, (2) your knowledge of, and ability to apply strategy tools and strategy vocabulary, (3) and your written and verbal communication skills. You can accomplish these objectives through careful reading of the syllabus and assignments, detailed case analyses, regular attendance and attentiveness to class lectures, and active participation in class discussions.

COURSE REQUIREMENTS AND GRADING: 

The course grade is determined as follows:


Individual case write-up




  10

In-class participation





  10

Midterm exam






  20
Take-home final exam




  20
Simulation






  40
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100
Important Notice: This is an intensive learning-by-doing course which requires your active participation in case analysis, class discussion, group simulation and for a couple lucky teams, presentations. Your consistent effort throughout the entire semester will be essential. 

1. Class participation (10% of final grade) 
In this class, where discussion is central to the learning process, it is your responsibility to be thoroughly prepared to discuss each case and chapter. A critical component of the course is spirited, informed discussion. Toward this end, you have two responsibilities, one private and one public. On the private dimension, you should familiarize yourself with the assigned material, taking care to prepare thoroughly, and to develop informed individual responses to the material. This private preparation enables you to successfully contribute to the class. Case and reading questions will be provided for the daily assignments. At a minimum, refer to these questions as you prepare for each case discussion. The discussion in class will not be limited to the focus questions, however. In addition to those specific questions, when preparing cases think about (1) the nature of the problems and opportunities facing management, (2) how and why the firm has or has not prospered, (3) the nature of the internal organization and the external environment and (4) their expected impacts on the firm. These insights should figure prominently in your analysis and recommendations. Some days have additional textbook or other readings to accompany the case. Excellent participation incorporates the lessons from the other readings into the case. Try to figure out the connection between the theoretical concepts and the case prior to class. 

On the public dimension, these ideas must be brought forward as a basis for rich classroom discussion. The class can then explore these ideas further in active analysis. Please keep in mind that the measurable output of your preparation is the public dimension. Airtime is a scarce resource so please use it wisely. In class, as well as in more general business situations, there is likely more than one possible solution to a problem. Therefore, the quality of your comments depends on your capacity to communicate them and convince the class of the merits or your ideas. Frequent poor-quality contributions are not rewarded. 

Participation Guidelines 
Some of the criteria I use to judge the effectiveness of your participation include:

1. Are you willing to participate?

2. Do your comments show evidence of appropriate, insightful analysis of the case?

3. Are your comments relevant to the class discussion?

4. Are you a good listener as well as speaker?  Can you play off of the comments of others?

5. Are you willing to test new ideas?  Or are all of your comments “safe”?

6. Do you work well with others during group projects?
Since this is a discussion-based course, attending every class is very important. If you must miss a class, it is your responsibility to find out from your classmates what material was covered, and what additional assignments or handouts you may have missed. Missing class means no participation credit for that day. Late arrivals will also negatively impact your participation score for a given class session. I will drop your lowest daily-participation score, so one missed day will not impact your participation grade. 

In addition to classroom discussion, from time-to-time we will have brief written exercises in class to provide additional opportunities to think about and practice course concepts. While these will not be graded assignments, performance on these exercises will be incorporated into your daily participation score. 

2. Written case analysis (10% of final grade) 
Each student will be required to submit one brief written case analysis, not to exceed two (2) single-spaced pages. A printed copy of your individual written case analysis is due at the beginning of the class session in which it will be discussed. The submitted analysis should address the assigned focus questions. Additionally, answers should demonstrate correct use of the theoretical concepts and any relevant analytic frameworks as well as provide convincing arguments supported by case data. You may discuss the case with your colleagues prior to class, but the write-up you submit should be based on your own analysis and reflect your original, individual, and independent thinking. 

3. Management simulation (40% of final grade) 
In order to facilitate “learning by doing” this course incorporates a complex management simulation. You will assume a role as member of a management team for a large auto manufacturing company (in groups of approximately 4 students) and compete against other companies (groups) in a computer-based simulation. Although all simulations simplify the real world, this simulation is very realistic. No matter how well your group does on the simulation, it will help you develop a much better appreciation for the demands of running a business as you attempt to implement a strategy. The simulation is time consuming and will require teamwork and rigorous analysis. If you take the simulation seriously, you will learn a great deal and hopefully enjoy the experience as well. The simulation will allow you to experiment with strategic concepts, as well as basic business skills that you have acquired in other classes (e.g., finance, marketing, operations). 

The simulation is worth 40% of your grade. You will be graded on several aspects of the simulation: (1) your written objectives and intended strategy (5%), (2) your score on a pre-test that covers the instructions in the student manual (5%), (3) how well your “firm” performs over the course of the simulation (15%), (4) your individual participation on the team as judged by your peers and as reflected in the simulation logs (5%), and (5) a written presentation half-way through the simulation to your “board of directors” which demonstrates your learning and justifies your further existence and job security (5%), and (6) a final verbal presentation to the class detailing your initial strategic plan and your final performance (5%). More details on each aspect will be delivered in class. Please note that the 15% of your grade that is based on your team’s performance is enough weight to be a significant carrot, but it is not so great that the simulation determines your overall grade.  It is possible to be on the worst performing simulation team and still receive an “A” in the course.  However, it is much easier to get an A if your team performs fairly well in the simulation. 

Because the simulation is time consuming and requires group work, I allocate a significant amount of class time to group work. This time is noted on the attached calendar as Simulation Lab time. I have provided these days to help facilitate group meetings. During lab time, I will always show up in class for team consultation. It is unlikely that you will be successful in the simulation if you only use the time I provide; you will need some time devoted to the simulation outside of class (certainly for individual work, but perhaps for team work as well).

More information on the simulation will be provided in class. As long as each team demonstrates concerted effort to compete and succeed, the grade distribution for the performance part of the simulation grade will be A, A-, B+, B, B-. (i.e., if you manage to go bankrupt, you will not receive the real world equivalent grade). Instructions for how to register for the simulation will be provided in class.  Like life, this simulation will be graded on a curve with two teams getting an A, two getting an A-, two getting a B+, two getting a B, and two getting a B-.  The grades will be determined based on change in firm market value (i.e. change in stock price X number of shares outstanding)
Simulation Team Assignments:
	Team
	Last Names of Members

	1a
	Ball, Eisbrenner, Lofquist, Podd

	1b
	Blattler, Dietz, Hetebrueg, Mentel

	1c
	Ewing, Fritzsch, Janiga-Stoll, Van Willingen

	1d
	Adams, Becker, Booth, Zimmerman

	1e
	Hermes, Knaub, Lingle, Maggio

	2a
	Dale, Grasser, Groves, Proeber

	2b
	Diehl, Jones, Lyons, Xayvong

	2c
	Cianciolo, Endres, Mamerow, Sauer

	2d
	Graef, Krueger, Pucci, Vredenbregt

	2e
	Fernandez, Hoch, Horner, Piloczewski


4. Midterm and Final Exam (20% of final grade each) 
A midterm exam will be held in class midway through the semester.  A cumulative take-home final exam covering all aspects of the course will be distributed during the final class session and will be due at the end of the final exam period scheduled by the University. This will include multiple choice and essay questions. Additional details regarding the exam will be provided in class. 

Grading Scheme:

	Grade
	Minimum Percent

	A
	92.5

	A-
	89.5

	B+
	85.5

	B
	82.5

	B-
	79.5

	C+
	75.5

	C
	72.5

	C-
	69.5

	D+
	65.5

	D
	62.5

	D-
	59.5


OTHER GENERAL CLASS INFORMATION: 
1. Your performance in this class is important to me. Please feel free to contact me during office hours or by appointment if you need help or have any questions. Don’t wait until the end of the semester. 

2. If something should prevent you from meeting a deadline, please contact me as soon as possible. Late submissions will be penalized. 

3. I will use D2L to post course information. Please check the D2L site regularly. 

4. I do not have firm policies on food in class or use of computers. Be respectful and keep your focus on the class. 

5. Like managers executing actual strategies, we may find that the course syllabus must be amended and adapted as the semester progresses. 

COURSE SCHEDULE 

Session 1 – January 26 (Monday) 
Course Introduction

In our first class we will get to know each other and review the course syllabus.  We will also get acquainted with the topic of strategic management by doing a couple exercises.  We will do one exercise that will help us distinguish operational decisions from strategic decisions.  The Gold Miner case is a fun way to help us get started thinking strategically.  
Reading: Syllabus 

Assignment: Complete information survey

Session 2 – February 2
Benchmarking our strategic knowledge

We will identify what we already know about strategy by writing up and discussing a short case regarding a U.S. manufacturer that is trying to determine the best strategy for international expansion.  This case clearly shows how one initial strategic choice can influence future options and strategic moves.

Reading: Cameron Auto Parts Case (A)
Assignment--All individuals must write up answers to these questions:

1. Should Cameron have licensed McTaggart or continued to export?

2. Was McTaggart a good choice for licensee?

3. Was the royalty rate reasonable? Did Cameron leave money on the table?

Session 3 – Feb 9
What is Strategy?
We will familiarize ourselves with what strategy is and reasons why it is important.  We will discuss the similarities between an individual’s strategy and a firm’s strategy.  During this session we will also form our teams for the simulation and complete a test covering the basics of the simulation. 

Questions that we will discuss in class:

1. What is strategic management?

2. What are the key components of the strategic management process?

3. How does business strategy differ from corporate strategy?

4. What is the relationship between strategy formulation and strategy implementation?

5. What five elements comprise the strategy formulation diamond?

6. What are the internal and external perspectives of competitive advantage?

7. What are the fundamental and dynamic perspectives of competitive advantage?

8. Why should you study strategic management?

Reading: Chapter 1 (all chapters refer to the course text Strategic Management) and StratSim Manual (online at www.interpretive.com)
Assignment: Complete simulation manual pretest (go to www.interpretive.com and click on the “simulation” tab and then click on “take quiz” on the left side.  You can only take the quiz once, so make sure you look at the first 20 pages of the manual while answering the questions.  The link to the manual is directly above the link to the quiz.)
Session 4 – Feb 16
Vision and Leadership

While vision and mission can take on a superficial air in annual reports and the business press, this chapter strives to give it substance by linking it to strategy implementation via stakeholder analysis and concludes by clearly differentiating vision and mission from strategy. In this session, we will discuss strategic leadership and how this leadership impacts the strategic choices of the firm and its competitive advantage.  Two specific enabling mechanisms that we’ll highlight will be organizational vision and mission.  

Questions we’ll be discussing:

1. Why is strategic leadership important for effective strategy formulation and implementation?

2. How do the characteristics of strategic leadership differ between individuals and teams?

3. What is a vision?  A mission?

4. How are vision and mission related to strategy? What role does strategic leadership play in realizing vision and mission?

5. How does strategy differ from vision and mission?

6. What is strategic purpose?

7. What is strategic coherence?

8. Who are a firm's stakeholders? Why are they important?

9. What tools can you use to identify the impact of various stakeholders on the firm and the impact of the firm on various stakeholders?

10. Why are ethics and biases relevant to strategic decision-making and strategic leadership?

Reading: Chapter 2 

Lab Time – Simulation Round 1 
Assignment: Turn in simulation strategic plan

Session 5 – Feb 23
Internal Perspectives: Resources & Capabilities
There are three main themes of this chapter.  First, we will become fluent with types of firm resources.  Second, we will develop fluency in the terminology and application of the value chain, since it is another fundamental tool in strategy.  Finally, we will understand that this constellation of resources and capabilities doesn’t just come about – but instead, is a consequence of the choices and stewardship of strategic leadership, and the resource-base strategy that leadership has crafted to keep the firm competitive. 

Discussion Questions

1. What are resources?  How do different types of resources differ?

2. What is a capability?

3. What are the five components of the VRINE model?

4. How do time and causal ambiguity relate to the value, rarity, and inimitability of a resource or capability?

5. What is the difference between a stock of resources and capabilities and a flow of resources and capabilities?

6. What are dynamic capabilities and how do they differ from general capabilities?

7. What is a firm’s value chain?  How does it figure into a firm’s competitive advantage?

8. What is your role as a manager in linking resources and capabilities to strategy and competitive advantage?

Reading: Chapter 3 

Lab Time – Simulation Round 2

Session 6 – March 2
External Perspectives: Industry & Competitive Analysis
This chapter introduces the theories, models, and tools that help explain why some industries outperform others, from an external perspective, and the potential dynamics that an industry may experience now or in the future.  
1. What constitutes the external context of strategy?

2. What are the five-forces affecting industry structure?

3. What are complementors?  

4. What is a key success factor (KSF)?

5. What are strategic groups?

6. What factors increase industry dynamics?

7. What is the industry life cycle?

8. What is a technological discontinuity?

9. What is the innovator’s dilemma?

10. How does globalization affect the external context of strategy?

11. What is industry redefinition?

Reading: Chapter 4 

Lab Time – Simulation Round 3 

Session 7 – March 9
Midterm Exam—Individual

The exam will cover the first four chapters.  Roughly 30 percent of the points will be multiple-choice type questions, 30 percent will be short answer and 30 percent will be essay.  The short answer and essay questions will be similar to the questions listed on the syllabus.

Session 8 – March 16—SPRING BREAK
Session 9 – March 23
Creating Business Strategies
This class session builds on chapters three and four and focuses on how firms formulate business strategies that utilize their resources and capabilities to exploit opportunities in their competitive environment.  We will also outline how successful positioning strategies take into account the impact of rivalry and competitive retaliation, the life cycle of an industry, and provides a step-by-step process for testing the quality of a firm’s strategy.

1.  What do we mean by generic strategies?

2.  What criteria must be met in order for differentiators and low-cost leaders to be successful?

3.  What is the relationship between economies of scale and minimum efficient scale?

4.  What are economies of scope?

5.  How does the learning curve work?

6.  What is market segmentation?  What role does it play in strategic positioning?

7.  What is meant by willingness to pay? How does it relate to strategic positioning?

8.  How does the industry life cycle affect the business strategy?

9.  What are the steps in testing the quality of a strategy?

Reading: Chapter 5 

□ Assignment: Simulation Letter to Shareholders
Lab Time – Simulation Round 4

Session 10 – March 30
Corporate Strategy
Corporate strategy is a difficult concept for people to understand.  We can readily identify with business strategy, as it addresses how a firm competes with one or more related products or services.  Corporate strategy, however, has to be able to answer three questions: why these businesses, how does corporate ownership add value to these businesses, and how does ownership of one business contribute to the competitive advantage of other businesses that the corporation owns.  

1. How does corporate strategy differ from business strategy?

2. How has the practice of corporate strategy evolved over time?

3. What is a conglomerate?

4. How can managers decide whether they should diversify into a new business?

5. What are the types of diversification and how is value created by each type?

6. What is the difference between economies of scope and synergies?

7. What is the relationship between diversification and firm performance?

8. What factors tend to limit the attractiveness of diversification?

9. How does a dynamic industry context affect the possible benefits of diversification? 

Reading: Chapter 7

Lab Time – Simulation Round 5
Session 11 – April 6
International Strategies

For this class we’ll do something a bit different.  We’ll split up into nine groups and engage in negotiations with each other.  Before class you will need to read the Thai Chempest case the is posted on D2L.  Also, on March 30, I will give you some top secret information that will help you prepare for your negotiations on April 6.  At the end of class, we will come back together and identify which teams came out the best.  You will also want to read the chapter on international strategy and try to answer these questions: 

1. What is meant by international strategy?

2. Which aspects of the strategy diamond are related to international strategy?

3. What are the four most important ways a firm’s international strategy can be related to its competitive advantage?

4. What three foreign country entry vehicles are emphasized in this chapter?

5. What is typically the most cost and time-intensive entry vehicle?

6. What are characteristics of firms that fit the four international strategy configurations discussed in this chapter?

7. On what two dimensions do these four configurations differ?

8. What does the external perspective tell you about international strategy in dynamic contexts?

9. What does the resource and capabilities-based perspective tell you about international strategy in dynamic contexts?

10. What role do managers play in effective international strategies, particularly in dynamic contexts?

Reading: Chapter 8

Lab Time – Simulation Round 6
Session 12 – April 13
Alliances and Cooperative Strategies

Alliances are fun to study because they are so common and many of us can easily cite examples of them in action.  Alliances are similar to personal relationships– there are reputations, exploration of common interests to determine compatibility, some dating, surprises (good and bad) once a more formal relationship is established, and then some eventual closure to the relationship (dissolution or merger…marriage).  Indeed, there are many dimensions of alliances that we may be familiar with – how do you find partners, what types of individuals or firms make the best partners, how do you set up alliances, what makes a good alliance, how do you manage the alliance, what do you do when one of the partner’s circumstances changes, and how do you dissolve alliances.  

1. What is a strategic alliance?

2. Do most strategic alliances succeed?

3. What forms can strategic alliances take?

4. What is the difference between equity and non-equity strategic alliances?

5. What is an example of a non-equity strategic alliance?

6. Why do firms enter into alliances?

7. What are the three forms of alliance that support business strategy?

8. What do the value net and six forces model tell you about potential alliance partners?

9. How do alliances serve as a vehicle for corporate strategy?

10. What risks do alliances pose to partner firms?

11. How do alliances differ in stable and dynamic contexts?

12. What are the five criteria for successful alliances (hint: don’t confuse these with the 10 observations made about alliances in Exhibit 9.11)?

Readings: Chapter 9

Lab Time – Simulation Round 7
Session 13 – April 20
Mergers and Acquisitions

Guest Speaker, Eric Reisner, SVP of Mergers and Acquisitions at Johnson Controls.

In the previous class, we talked about alliances, which are the equivalent of dating.  In this class, we talk about acquisitions, which are similar to marriage.  Acquisitions are one of the most common vehicles and for a variety of reasons their use is likely to remain a regular element of strategy.  Some professors shy away from teaching about acquistions because they think that this is an activity that students are unlikely to participate in during the early stages of their careers. I disagree and my personal experience is that most students will be part of an acquisition early in their careers.  The more you understand about why they’re used and how they work, the better the chance you have of not being a casualty of an acquisition.  

1. What is an acquisition?

2. Why would firms use acquisitions rather than create a new business internally?

3. What are the possible motives for acquisitions?

4. What are the ways in which synergies can be created in acquisitions?

5. How easy or difficult are the alternative types of synergies to achieve?

6. What are the various types of acquisitions?

7. How do market extension acquisitions and geographic roll-ups differ?

8. Give examples of product extension, overcapacity, and R&D acquisitions?

9. What is an acquisition premium?

10. How can you calculate the synergies that must be extracted from an acquisition with a given premium?

11. How do acquisitions tend to be used in different stages of industry life cycle?

Reading: Chapter 10
Lab Time – Simulation Rounds 8-10
Session 14 – April 27
Group Work Day (No Class)

Session 15 – May 4
Simulation Debrief & Presentations

□ Assignment: Simulation presentations due and consider doing voluntary peer evaluations online at www.interpretive.com.
Take Home Cumulative Final Exam (Individual assignment) due at the end of the scheduled exam time.
University of Wisconsin-Milwaukee

Sheldon B. Lubar School of Business 

 (to be attached to all course syllabi)

Statement of Academic Misconduct

Chapter UWS 14, entitled “Student Academic Disciplinary Procedures,” of the Wisconsin Administrative Code contains rules enacted by the University of Wisconsin Board of Regents that apply to all University of Wisconsin–Milwaukee students. Section 14.01 states, “The Board of Regents administrators, faculty, academic staff and students of the University of Wisconsin System believe that academic honesty and integrity are fundamental to the mission of higher education and of the University of Wisconsin System.  The University has a responsibility to promote academic honesty and integrity and to develop procedures to deal effectively with instances of academic dishonesty. … Student who violate these standards must be confronted and must accept the consequences of their actions.”

Statement of Sexual Harassment

Sexual harassment is reprehensible and will not be tolerated by the University. It subverts the mission of the University and threatens the careers, educational experience, and well being of students, faculty, and staff. The University will not tolerate behavior between or among members of the University community which creates an unacceptable working environment.

Discriminatory Conduct
The University of Wisconsin-Milwaukee remains steadfastly committed to the principles of academic freedom. This commitment requires an equally strong obligation to foster respect for the dignity and worth of each individual. Without this respect, the principles of academic freedom become meaningless. Moreover, relationships such as student-faculty and employee-supervisor have inherent power differences that compromise some persons’ ability to protect their own rights. Therefore, this University must provide an environment that respects the value of each individual and which does not tolerate discriminatory conduct of any kind.

University Policies Regarding Change of Registration/Adding and Dropping or Withdrawal from Classes

After initial registration, students have the opportunity to modify their class schedule by adding, dropping or withdrawing from classes during specific periods prior to the start of the semester. Such changes can be made without financial penalty until shortly before the start of the term (or before the start of a particular summer session). However, significant financial penalties can apply for changes made beyond the appropriate deadline, and some departments have unique deadlines and approval requirements governing how and when students may add and drop particular courses. Some academic programs also require their students to obtain specific approval for adding or dropping courses. Consult the most recent Schedule of Classes for dates, deadlines and procedures or contact the Business School Undergraduate Student Services office. 

University Policies Regarding Repeating Courses

Unless a restriction is stated in the Schedule of Classes, undergraduates may repeat any course only once. Under exceptional circumstances, one more repeat may be allowed following approval of a written appeal to the advising office of the student's school or college. Except in the case of courses with variable content (which may be repeated for credit as often as permitted for that particular course, as specified in UWM Bulletins), both grades earned for repeated courses will appear on the student's academic record, but only the higher grade will be calculated into the grade point average. Students illegally repeating courses will be dropped, and "WR" will be assigned to the course on the student's academic record. 

Students who took a course as a repeat prior to Fall 1988 are entitled to one additional enrollment. Transfer students who did not previously take a course at UWM are entitled to one repeat at UWM of a course taken at a previous institution. 

In courses of limited enrollment, qualified students who have not taken the course previously have priority. It is generally advisable for any student to consult an advisor before registering to repeat a course. 

University Policy Regarding Incompletes


An Incomplete may be given to a student who has carried a subject successfully until 
near the 
end of the semester but, because of illness or other unusual and substantiated cause beyond 
that student's control, has been unable to take or complete the final examination or to 
complete some limited amount of term work.  An Incomplete is not given unless the 
student 
proves to the instructor that s/he was prevented from completing course requirements for just 
cause as indicated above.


A course marked Incomplete must be completed during the next succeeding 
semester, 
excluding summer sessions and UWinteriM.  If the student does not remove the Incomplete 
during this period, the report of "I" will lapse to "F".

University Change of Grade Policy and Procedures
The following is from UWM Faculty Document No. 1927, May 12, 1994, entitled “Policies on Grading and Grade Records”. Grade or Record Changes. Instructors may not change a semester grade after the grade sheet has been submitted to the Registrar except for an inadvertent error in determining or recording the grade. Any change in a student’s grade or record, including retroactive change to drop, withdrawal, or incomplete, must receive the approval of the Dean of the School or College in which the student was enrolled at the time the course was taken.

Special Accommodations
If special accommodations are needed in order to meet any of the requirements of the course, please contact the professor as soon as possible. Students will be allowed to complete examinations or other requirements that are missed because of a religious observance.
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