
By selecting me as your team leader, I bring with me past experience working in a professional environment as well as working with high ranking executives on projects. In the Fall 2008 semester, I was part of a team that was responsible for reporting to the Senior Vice President of Strategy for CH2M HILL regarding whether or not the company should enter the Department of Health and Human Services. This was a huge undertaking and required structure and contribution from all members. I feel that I can bring such experience to the current project having seen what had worked and what needed improvement on a project with such a large magnitude. Additionally, I have been part of a similar project in a past class that involved analysis of efficiency as well as organizational structure. This project required proposals and justification for the improvements, both involving high level communication skills.

As a leader, I feel that all members have an equal value to the group. Having said that, it is necessary for those members to make good on that presumption and contribute. I don’t find micro management to be a productive way to accomplish a common goal. In contrast, I find that by maintaining structure and giving each individual task purpose, the individuals will find have an increased sense of pride in their contribution to the team.  In addition to my belief that management should have a minimal influence beyond guidance, I am extremely competitive. I am not afraid to put in extra time in order to beat someone else. Additionally, I feel that a leader has a responsibility to promote friendly competition within the group which I intend to do through various reward opportunities.

As all members of the class have as a common goal I am sure, I plan on getting an above average grade for not only this project but the course as a whole. However, expanding beyond what is shown on a transcript, I hope that all members of the team will develop strong analytical and managerial skills to take with them beyond the classroom. In order to accomplish these goals I would hope to have occasional feedback to make sure I am upholding my role as leader and helping the team members accomplishing their own goals. In this sense, I feel that even though a good result is what is desired, there must be accomplishments along the way that allow all members to feel the project has been a success.


Finally, I have a very free schedule with classes essentially only on Tuesday and Thursday without work on the other days. This allows me to be very accessible to all members and have the ability to take on tasks that may be falling behind.


I hope you consider joining my team with the desire of turning out a good product as well as working with all members of the group to grow all of our skills for the future. 

Best Regards.

Justin R. Peterson

