BADM 4820

CREATIVITY AND INNOVATION
Course Structure and Assignments
Spring 2005
Week 1 Jan 10

TOPIC: Defining Creativity
Introduction to the semester: Review of Syllabus and Reading List; Description of Assignments and Activities to Assess Student Learning and Creativity; Guidelines for Journaling
Defining Creativity; Myths and Misconceptions about Creativity; the Evolution of Creativity; Types of Creativity; Creativity, Art and Spirituality

CLASSROOM ACTIVITY
Exercise
___________________________________________________________

Jan 17

Martin Luther King Day – no class
___________________________________________________________

Week 2 Jan 24



TOPIC: Theories of Creativity
Different Kinds of Intelligence
Left Brain and Right Brain Issues

The Importance of Diversity of Thinking Styles
Creative Abrasion; Convergence and Divergence
Roles You Must Play Over the Process
Creativity Blocks that Hinder the Process 

Creative Questions before Creative Answers 

READ

· Thorpe, Chapters 1 and 2
· Myers-Brigs analysis
CLASSROOM ACTIVITY
· Exercise
· Discussion of test results
ASSIGNMENT DUE
· Go to the following website and do the Myers-Brigs type test. www.humanmetrics.com/cgi-win/JTypes1.htm. 
· Go to the website and do the de Bonos Six hats analyses.

· Write a description of your Myers-Brigs and de Bonos profile. Do these sources accurately reflect your working style.
· ASSIGNMENT #1: Bug Report (Minimum of 75 items)

___________________________________________________________

Week 3 Jan 31



TOPIC: Methodology and Creative Tools
Abandoning Assumptions and Looking at Problems Differently
The Use of Stimuli in Creativity 
Mind Mapping
Traditional Brainstorming: What It Is and What It Is Not
Analogs and creativity

Metaphors
Habits that Support Your Inherent Creative Abilities
Evaluating Your Creativity. How do You Know a Good Idea when You Create One? 

READ

· Thorpe, Chapter 3, 4 and 5
· Hall, “Recapturing Innocence”

· Other material will be provided

CLASSROOM ACTIVITY
· Speaker: Bill Weintraub
· Video: “The Deep Dive”
· Brainstorming

· Mind mapping
ASSIGNMENT DUE
· Choose teams for semester project.

· ASSIGNMENT #2: Looking at Problems Differently. Identify two “Bugs” from your Bug Report. What is your solution to this problem? 

· Describe each problem and a potential solution from the perspective of 2 HBDI types that are not yours. Your first selection should be someone who scores in the quadrant diagonally across from yours (One page per problem).
· Then describe each problem and a potential solution from the perspective of two of the following individuals (Approximately one page per problem for this also):

-Artist



-Janitor

-Philosopher


-College professor

-Physician


-Entrepreneur

-Scientist


-Traffic cop

-Mathematician

-Einstein

___________________________________________________________

Week 4 Feb 7


TOPIC: Creative Process
Design process
Introduce Observation Lab

READ
· Thorpe, Chapters 6 and 7 

· Other material will be provided

CLASSROOM ACTIVITY
With help from an outside design firm the class will design a new product/service.

ASSIGNMENT DUE
· Email to instructors by Feb 10 ten questions for the Observation Lab that would like to ask when going into a new environment. What will you be looking for to really understand the activity, people, atmosphere, products, services, personnel, policies, image, style, interaction between customer and employees, between customers, etc? 
· ASSIGNMENT # 3: Create an innovative advertisement for new or exiting product or service.

___________________________________________________________

Week 5 Feb 14



TOPIC: Observation Lab
.

READ

· Thorpe, Chapter 8
· Other material will be provided

CLASSROOM ACTIVITY
ASSIGNMENT DUE
Observation Lab field trip to the Flat Irons Shopping Center. Based upon the lab that is created by the class, students will do an in depth observation of the environment, the people, the interactions, and the products in a selection of stores. Do different people in your team "see" different things?

___________________________________________________________

Week 6 Feb 21

TOPIC: Understanding Opportunity
Methods of Opportunity Discovery
Sources of Opportunity
Spotting Patterns and Trends

Types of Opportunity; 

Windows of Opportunity; 
Evaluating an Opportunity

READ

· Case: ApproTec 
· Other material will be provided
CLASSROOM ACTIVITY
· Exercise
· Discussion of Observation Lab
· Discussion of ApproTec case
Questions: 

What were the problems that Moon and Fisher identified? 

How were these problems viewed as opportunities?

In general, what problems is ApproTec facing now?

How can these problems be redefined as opportunities?

How could they respond to these opportunities?

What problems/opportunities do you see in our own back yard?

· Make a 2-3 minute presentation of the team project

ASSIGNMENT DUE
· Hand in answers to ApproTec questions
· Hand in Journal
· Hand in status report on Team Project

· ASSIGNMENT #4: Create concepts for new candy products.  What are some potential sources of opportunity and what methods would you use to discover what opportunity exists?

___________________________________________________________

Week 7 Feb 28 


Mid-term Exam
___________________________________________________________

Week 8 March 7


TOPIC: Entrepreneurship and Creativity
Types of entrepreneurs

Creator/inventor vs. Entrepreneur

READ

· Simon, “How Managers Express Their Creativity”
· “Where Great Ideas Come From”

· Case: Crunch

CLASSROOM ACTIVITY
· Exercise
· Discuss Simon article  
· Discussion of Crunch case
Questions:

What approaches does Levine take to be creative?

How has he been creative in marketing, product/services, operations, funding/cash flow, management and growth?

Do you consider Crunch to be a good opportunity? Why?
What recommendations do you have for Levine?
ASSIGNMENT DUE
· Hand in answers to Crunch questions
___________________________________________________________

Week 9 March 14
TOPIC: Creativity in Different Contexts
Non-business Perspectives on Creativity in Life and in Professional Pursuits
READ

Material will be provided
CLASSROOM ACTIVITY
Panel discussion of creative problem solving
ASSIGNMENT DUE
ASSIGNMENT #5: (Team of three that is different from the Team Project); solve the following problem: African Americans are under-represented in the student population at the University of Colorado. The problem can be traced to our location, tuition, aggressive competition for minority students, and a number of other factors. Identify a way to double the number the African American students at CU within three years.

___________________________________________________________

March 21

Spring Break

___________________________________________________________

Week 10 March 28


TOPIC: New Product and Service Development
Best Practices in Successful New Product and Service Development
Selling Your Creative Ideas to Others 

READ
· Case: 3M’s Organizational Culture

· Thorpe, Chapter 9

· Other material will be provided

CLASSROOM ACTIVITY
Exercise
Discussion of 3M’s Organizational Culture

Questions:

Historically, what did 3M do to foster a culture of innovation?

Which initiatives designed to stimulate innovation were successful?

What do you think of the initiatives implemented by the new 3M CEO?

What "controls" are appropriate for a group of innovative people?

ASSIGNMENT DUE
Hand in answers to case questions.
Week 11 April 7


TOPIC: Creativity in a Group Setting
Strategies for Leading and Working with Groups to Maximize Creative Output

Obstacles to Creativity in Established Companies; 
Fear of Failure and Resistance to Chance

Stimulating Creativity within Companies
READ

· Sutton, Weird Ideas That Work
· Other material will be provided
CLASSROOM ACTIVITY
· Exercise

· Discuss your weird ideas
· Team consulting: each team will listen to what another team is 
ASSIGNMENT DUE
· Come up with at least two weird other ideas that would stimulate innovation. Describe why they work.
· ASSIGNMENT #6 (Team of three that is different from the Team Project): Design an interview strategy and hiring process that will be used to hire three new employees to join you on a team to design and implement a new concept in your company.  In your planning, think about (but don’t limit yourself to) skills needed, ways to assess those skills, and how to evaluate creative potential. What else should be included to create a successful team? 
Week 12 April 14


TOPIC: Changing the Environment
This class will take place in off-site. The goal is to see how changing one's environment can change one's perspective on a problem. Students will come up with a problem and use the new environment as a stimulus for new approaches for a solution
READ

· Thorpe, Chapter 10
· Other material will be provided
CLASSROOM ACTIVITY
ASSIGNMENT DUE
Pick a problem that you want to solve. Send a description to

the instructors before class via email. It can be professional or personal.

Questions: 

Does changing your environment change your perspective on the problem?

Does this environment inspire some new ideas about the solution?

Reframe your problem for this environment. How is this problem solved here?
___________________________________________________________

Week 13 April 21


TOPIC:
Managing Creative People; Management Styles, Task Demand and the
Creative Imperative
READ

Material will be provided
CLASSROOM ACTIVITY
· Speaker: TBD
· Exercise
· Discussion of the field trip
ASSIGNMENT DUE
Write up your response to last week’s field trip
___________________________________________________________

Week 14 April 28


CLASSROOM ACTIVITY
Team Project presentations

ASSIGNMENT DUE
· Hand in written version to Team Project
· Hand in Journal
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