
Roles and Responsibilities 
Myers Briggs

Big picture 
thinker with the 

ability to manage 
details; Always 

looking for newer 
and better 
solutions.

Idea person and 
excellent 

brainstorming 
technique; 

People person 
with the ability 
to put people at 

ease quickly.

Effective problem 
solving and 

planning skills;  
Ability to see 

whole picture and 
rectify problem 

areas.

Ability to make 
decisions and 

delegate 
responsibilities; 
Inherent nature 
to direct and to 

control.

ENFJ ENFP ESFJENTJ

Evaluate DOR risk 
measures and cost/

benefit analysis; 
Interviewer

Keeps meeting 
minutes; Plans and 

delegates 
operations.

Develop and write 
Premise -

Resolution

Formatting and 
organizing of 
deliverables; 

Planning 
milestones of 
project flow. 

Presentation Slides 
Design and Editing.

Manage team's 
research and 
bibliography;  

Manages 
assumptions and 

Interviewer

Natalie Bott Derek Cozzens Thomas Fitz Isabelle Pearson

Team Member

Personality  Type

Roles and Responsibilities 

Strengths 



November 1

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

2 3 4 5

Weed out 

unimportant 

research thus 

far

6 7

8 9

Prepare 

Important tasks 

needed for final 

deliverable 

10 11 12 13 14

15 16

Practice and 

Review Final 

Presentation for 

client

17 18

Draft of Final 

Presentations

19

Final Checklist 

distributed 

before break

20 21

22 23 24 25 26 27 28

29 30 December 1 2 3 4 5

November 09

November 29

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

30 December 1 2 3

Final input 

meeting for 

deliverable, all 

tasks fully 

completed

4 5

6 7

Final Review of 

Presentation 

and Printed 

Deliverable

8 9

Final 

Deliverable, 

Presentation 

and Peer 

Evaluation

10 11 12

13 14 15 16

Final Exam

4:30 to 7:00

17 18 19

20 21 22 23 24 25 26

27 28 29 30 31 January 1 2

December 09

N o  C l a s s -  F a l l  B r e a k



August 30

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

31 September 1 2

Completed 

Roles and 

Responsibilities

3 4 5

6 7

Prepare  and 

Edit Final Client 

Questions

8 9 10 11

Finalize 

Premise, chose 

team member 

research track

12

13 14

Complete 

Project Plan and 

Layout

15 16

Project Plan 

Draft

17 18 19

20 21

Complete 

Interview 

Questions

22 23

Finalized Project 

Plan Draft

24 25 26

27 28

Completed Type 

out of Interview, 

Feedback

29 30 October 1 2 3

September 09

September 27

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

28 29 30 October 1

Research 

completed and 

Presented for 

Relevancy 

2 3

4 5 6 7 8

Materials 

Completed for 

First Deliverable

9 10

11 12

Final Meeting 

Before 1
st

 

Deliverable

13 14

First Deliverable 

Due

15 16 17

18 19

Develop Outline 

for Final 

Deliverable/

Presentation

20 21 22 23 24

25 26

Examine 

deficiencies and 

make 

corrections

27 28

Midterm Exam

29 30 31

October 09



Team 

Collaboration

Communication

Knowledge Sharing

Efficiency/Accountability

Increased Compliance

Independent

Work In Isolation

Limited Communication

Knowledge Silos

Inefficiency/Singular 
Work Product

Delays in Production/
Decreased Compliance

Status Quo Team Based AuditsVS.

Project Flow



RA III

RA II*

RA I* 

Team Structure Visual

Relationship With Client,   
Project Management

Define Scope,
Review work papers, Guidance, 

Support, Information 

Project Management 
Complete Work Papers, 

Delegation of Duties, 
Review Audit Work

Data Collection, 
Initiate Work 

Papers, Perform 
Audit Work

RA I / Intern*
Data Collection, 

Initiate Work 
Papers, Perform 

Audit Work

*Additional RA II and RA I’s as 

needed

Onsite Audit Commitment 

RA III 25% - 50% Part Time

RA II 100% Full Time

RA I/RA Interns 100% Full Time



Department of Revenue
Auditing Project

Accounting Information Systems
Professor Jim Marlatt

Fall 2009

Natalie Bott (303) 717-3279 natalie.bott@colorado.edu
Derek Cozzens (303) 517-3092 derek.cozzens@colorado.edu
Thomas Fitz (303) 819-4201 fitz@colorado.edu
Isabelle Pearson (303) 669-0551 isabelle.pearson@colorado.edu
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