Exceler8s Team

Status Report for the Period ending October 14, 2009

I. Marketing Team

II. Logistics Team

III. Sponsorship Team

I. Marketing Team
Work Completed Since Project Began:
· Decided to base marketing around promoting a fun and challenging event that focuses on personal growth in a team environment. Also, the environmental cause of the TNC’s CO River Project.

· Added contacts for the contact list based on last year’s participants and organizations with similar goals across the Front Range for the purposes of advertising.

· Developed a Marketing Plan that focuses around the theme of the event and the TNC cause.

· Developed a Joint Marketing Initiative to discuss with all parties involved in the event.

· Developed a basic website plan centered on Jon Hartman’s original website plan.

Planned But Not Accomplished:
· Populate the website with content as it is available

· Activate Website

· Activate the website

· Save-the-Date

· Develop Website content as it is available

· Develop the event Information Packet

· Finalize TNC use of donations

· Contact news media advertisement opportunities

· Develop T-shirt

· Find new sources for advertising

· Develop Fliers

Issues Requiring Assistance:
· Website development and how to update content needed from Jon

· Activate Website (Jon)

· Put Donation Process and Registration Process into website (Jon)

· Collect event specifics for deliverables and website as they come available from other sub-groups (update: in progress)

· Finalize 501C3 information for donation process on our website 

Work to be Completed During the Next Period
· Continue building contact list for advertising purposes

· Continue to develop News Media contact list

· Develop save-the-date ideas

· Develop website content

II. Logistics Team

Work Completed Since Project Began:
· Talked to Brad at Winter Park to start finalizing details

· Discussed dinner/auction options with Brian

· Changed to Jones Pass instead of Berthoud Pass

Planned But Not Accomplished:
· Finalize dinner location

· Budget for dinner location 

Issues Requiring Assistance:
· Jones Pass vs. Berthoud Pass (getting permit is not possible)

Work To Be Done Next Period:

· Figure out options for dinner/auction venue (WP vs. outside venue)

· Finalize Jones Pass 
· Ask Brad about possible WP discounts for attendees

III. Sponsorship Team

Work Completed Since Project Began
· Received sponsorship guidelines from Winter Park

· Created sponsorship request letter
· Touched base with Chad and compiled list of companies to contact
· Received Certificate of Incorporation

Planned But Not Accomplished:
· Reach out to Winter Park to determine if company booths can be setup
· Contact Cliff Bosley

· Create thank you process for sponsors 
Issues Requiring Assistance:
· Contacting certain sponsors that require Winter Park approval
· Need EIN/501C3 from Brian before approaching certain companies for sponsorships/donations

Work To Be Done Next Period:

· Create one page summary of event to send to current Winter Park sponsors
· Confirm updated event details to further create sponsorship pitch

· Obtain EIN/501C3 number and update sponsorship letter
· Plan TNC meeting to improve sponsorship pitch
Status Report for the Period ending October 21, 2009

I. Marketing Team

II. Logistics Team

III. Sponsorship Team

I. Marketing Team

Work Completed Since Last Period:
· Populate the website with content as it is available

· Develop website content plan

· Develop News Media Contact list

· Developed initial save-the-date ideas

Planned But Not Accomplished:
· Populate the website with content as it is available

· Activate the website

· Save-the-Date

· Develop Website content as it is available

· Develop the event Information Packet

· Finalize TNC use of donations

· Contact news media advertisement opportunities

· Develop T-shirt

· Find new sources for advertising

· Develop Fliers

Issues Requiring Assistance:
· Website development and how to update content needed from Jon

· Activate Website (Jon)

· Put Donation Process and Registration Process into website (Jon)

· Collect event specifics for deliverables and website as they come available from other sub-groups (update: in progress)

· Finalize 501C3 information for donation process on our website 

Work to be Completed During the Next Period
· Continue building contact list for advertising purposes

· Develop Website Content

· Finalize website content plan

· Finish save-the-date material

II. Logistics Team

Work Completed Since Last Period:

· Finalized with Winter Park

· Researched hotels and restaurants for dinner and auction

· Finalized Jones Pass as our option for “extreme” skiing

· Figured out options for discount lift tickets (Students/Adults)  

Planned But Not Accomplished: 

· Finalize dinner/auction location (Between Winter Park Mountain Lodge/Devil’s Thumb Ranch)

· Finalize location and venue for support central (Level 6 Winter Park)

· Chose hotel options (2 options

Issues Requiring Assistance:
· -Getting Brians approval for dinner and auction location 

· -Budget constraints

· -Dinner menus 

· -Breakfast donations 

Work to be Completed Next Period:
· Have all detail of event planned for registration to begin:

· -Includes locations of dinner, hotel, and support central 

· -Transportation options  

· -Research speakers at event 

· -Brainstorm competitions games throughout event 

III. Sponsorship Team
Work Completed Last Period:

· Completed tentative first sponsorship list

· Followed up with Starbucks in Winter Park about coffee donation
· Got complimentary entrance for Race Conference for four members to meet potential sponsors
· Presented sponsorship letters to Brian for approval
· Established communication with New Belgium Brewery
Planned But Not Accomplished:
· Continue establishing contact with potential sponsors

· Setup meeting with TNC to improve pitch

Issues Requiring Assistance:
· Setup bank account

· Follow up with Chad regarding progress with Black Diamond, Mammot, and Sunto

· Follow up with Winter Park regarding sponsorship approval

· Follow up with Winter Park regarding sponsor exposure limitations on mountain

· Further determine resort fees/regulations and its limitations on donations
Work To Be Done Next Period:

· Establish more sponsor contact

· Setup sponsor recognition program

· Determine feasible time to meet at TNC with group and Brian

· Follow up with Logistics team to determine sponsorship limitations based on happy hour/dinner location

Status Report for the Period ending October 28, 2009

I. Marketing Team

II. Logistics Team

III. Sponsorship Team

I. Marketing Team

Work Completed Since Last Period:
· Determined method of HTML Email Blasts/Advertising. 

· Divided website update responsibilities. 

· Developed short-term deliverable timeline for advertising

· Developed preliminary Save-the-Date document

· Phone conference with Web designer to divide responsibilities

· Finalized website content plan

· Contact News media 

Planned But Not Accomplished:
· Develop Website content as it is available

· Develop the event Information Packet

· Finalize TNC use of donations

· Follow-up on radio stations advertisement opportunities

· Develop T-shirt

· Find new sources for advertising

· Develop Fliers

Issues requiring assistance

· Activate Website (Jon)

· Put Donation Process and Registration Process into website (Jon)

· Collect event specifics for deliverables and website as they come available from other sub-groups (update: in progress)

· Finalize 501C3 information for donation process on our website (update: nearing completion)

Work to be Completed During the Next Period
· Continue building contact list for advertising purposes

· Further develop website functionality

· Populate website content and have ready for publishing

· Establish meeting time with TNC

II. Logistics Team

Work to be Completed During the Next Period
· Discussed idea to have Exceler8s central in tent outside (per Sam and Aaron’s meeting with Tom Wright at R.A.C.E. conference) 

· Contacted and got proposals from WP Mountain Lodge and Devil’s Thumb Ranch

· Discussed adding dinner fee into registration fee

Issues requiring assistance

· Transportation options

· Speakers

· Competition games

Planned But Not Accomplished:
· What the final budget is- seems to be unknown

· What is included in registration costs

Work Completed Since Last Period:
· Make final decision about dinner/silent auction location

· Make  contact with speakers

· Decide on competitions

III. Sponsorship Team

Work Completed Last Period:

· Attended RACE conference and made several contacts with local companies

· Determined potential partnerships but denied by Brian

· Presented idea of using winter hats as product giveaway

· Secured advertising space with Elevations Magazine

Planned But Not Accomplished:
· Have more companies signed on as sponsors

Issues Requiring Assistance:
· Bank account still not setup
· Need a venue to pitch to potential sponsors

Work To Be Done Next Period:

· follow up with RACE Conference contacts

· Create big name sponsor list and send to Brian and Chad
Status Report for the Period ending November 4, 2009

I. Marketing Team

II. Logistics Team

III. Sponsorship Team

I. Marketing Team

Work Completed Since Last Period:
· Developed short-term deliverable timeline for advertising

· Developed preliminary Save-the-Date document

· Phone conference with Web designer to divide responsibilities

· Develop Flier form of save-the-date to be used for future fliers

· Developed Save-the-Date with Kathryn for initial marketing outreach

· Finalized radio, tv, and newspaper contact information

· Developed Advertising pitch and press release information

Planned But Not Accomplished:
· Populate the website with content as it is available

· Develop the event Information Packet

· Finalize TNC use of donations

· Follow-up on radio stations advertisement opportunities

· Develop T-shirt

· Find new sources for advertising

· Send out save the date early Nov.

· Distribute Joint Advertising to related parties

Issues requiring assistance

· Put Donation Process and Registration Process into website (Jon)

· Collect event specifics for deliverables and website as they come available from other sub-groups (update: in progress)

· Finalize 501C3 information for donation process on our website (update: nearing completion)

· Waiting on Kathryn to finalize save-the-date material and distribute

Work to be Completed During the Next Period
· Continue building contact list for advertising purposes

· Further develop website functionality

· Populate website content and have ready for publishing

· Send out save-the-date

· Establish meeting time with TNC

II. Logistics Team
Work Completed Last Period:

· Decided on Devil’s Thumb Ranch for dinner and silent auction

· Decided on a Panel from The Nature Conservancy for one seminar

· Discussed what an adequate registration fee would be 

· Talked about registration packages different options and costs 

Planned But Not Accomplished:
· Have contracts with transportation companies

· Finalize menus for dinner

· Get prices and quotes from both the budget and expensive hotels 

Issues Requiring Assistance:
· Contract signatures for Devils Thumb Ranch and Transportation company

· Budget agreement from Brian

· Registration package details and options 

Work To Be Completed Next Period:

· Sign contract with Devil Thumb Ranch

· Make contact with speakers about content of speeches

· Decide on competitions

· Decide on logistics of silent auction

III.  Sponsorship Team

Work Completed Last Period:

· Created big name sponsor list
· Obtained and cataloged sponsor contact list

· Created sponsorship benefits outline

· Finalized and received approval on sponsorship deadlines
· Split up companies to contact between Aaron, Sam and Chad
Planned But Not Accomplished:
· Nothing

Issues Requiring Assistance:
· Need bank account setup
Work To Be Done Next Period:

· Follow up with Winter Park after 14 business day deadline for their corporate sponsors
· Continue contacting companies on sponsorship list

· Look into getting big name skiers and snowboarders
· Follow up with snowforecast.com
Status Report for the Period ending November 11, 2009

I. Marketing Team

II. Logistics Team

III. Sponsorship Team

I. Marketing Team

Work Completed Since Last Period:
· Developed Advertising pitch further

· Established Meeting with TNC

· Developed promotional relationships with snowforcast.com and Elevations Outdoor

· Confirmed website front page content with stakeholders

· Planned the website launch with web designer

Planned But Not Accomplished:
· Activate Website

· Populate the website with content as it is available

· Develop the event Information Packet

· Finalize TNC use of donations

· Follow-up on radio stations advertisement opportunities

· Develop T-shirt

· Find new sources for advertising

· Send out save the date early Nov.

· Distribute Joint Advertising to related parties

· Finish contacting radio, tv, and newspaper sources

· Meet with TNC

· Develop joint advertising specifics to WP and Jones Pass

· Develop press release information for news media and submit

Issues requiring assistance

· Put Donation Process and Registration Process into website (Jon)

· Collect event specifics for deliverables and website as they come available from other sub-groups (update: in progress)

· Kathryn is sending out the Save-the-Date

Work to be Completed During the Next Period
· Continue building contact list for advertising purposes

· Further develop website functionality

· Launch and Populate website content 

· Send out save-the-date

· Continue to contact advertising sources and develop budgetary information for it

· Develop press release information for news media

· Develop joint advertising specifics to WP and Jones Pass

· Develop press release information for news media

· Send out banner to snowforecast

· Have article published in First Tracks Online Magazine

II. Logistics Team
Work Completed Last Period:

· Decided on Devil’s Thumb Ranch for dinner and silent auction

· Decided on a Panel from the Nature Conservancy for one seminar

· Discussed what an adequate registration fee would be 

· Talked about registration packages different options and costs 

Planned But Not Accomplished:
· Have contracts with transportation companies

· Finalize menus for dinner

· Get prices and quotes from both the budget and expensive hotels 

Issues Requiring Assistance:
· Contract signatures for Devils Thumb Ranch and Transportation company

· Budget agreement from Brian

· Registration package details and options 

Work To Be Completed Next Period:

· Sign contract with Devil Thumb Ranch

· Make contact with speakers about content of speeches

· Decide on competitions

· Decide on logistics of silent auction

III.  Sponsorship Team

Work Completed Last Period:

· Followed up with Winter Park, still awaiting response
· Continued contacting companies

· Secured 1 X-games skier to donate used equipment
· Followed up with snowforecast.com and provided necessary tax information

· Finalized elevator pitch
Planned But Not Accomplished:
· Setup meeting with TNC
· Setup partnership with AIR Foundation and Wright Group

Issues Requiring Assistance:
· bank account setup
· Update from Chad regarding his sponsorship progress

· Winter Park sponsor restrictions

Work To Be Done Next Period:

· Establish more sponsorships
· Setup sponsor recognition program

· Determine involvement from other group members
· Finalize event details

· Follow up with big name sponsors

· Finalize silent auction reach-out list

· Draft sponsorship part of final presentation
Status Report for the Period ending November 18, 2009

I. Marketing Team

II. Logistics Team

III. Sponsorship Team

I. Marketing Team
Work Completed Since Last Period:
· Developed Advertising pitch for Calendars

· Met with TNC

· Launched Website

· Developed Website Front Page and About Sections

· Developed press release information for news media

· Design banner and send the banner to Snowforecast

· Published first online article with First Tracks Online Ski Magazine

· Sent out detailed information to Meredith regarding the article

Planned But Not Accomplished:
· Develop the event Information Packet

· Follow-up on radio, newspaper, and magazine advertisement opportunities

· Develop T-shirt

· Send out save the date

· Distribute Joint Advertising to related parties

· Develop joint advertising specifics to WP and Jones Pass

· Develop press release information for news media and submit

Issues requiring assistance

· Put Donation Process and Registration Process into website (Jon)

· Collect event specifics for deliverables and website as they come available from other sub-groups (update: in progress)

· Kathryn to send out save-the-date when website is redirected to www.exceler8s.com (Jon)

· Develop press release information for news media and submit (Kathryn and Marketing Team)

Work to be Completed During the Next Period
· Continue building contact list for advertising purposes

· Edit site content

· Add content to site: Event Details: Itinerary

· Continue contacting news media

· Send out Save the Date

· Jon to add Donation and Registration Processes to site

II. Logistics Team
Work Completed Last Period:

· Got menu quotes and ideas for dinner

· Got list of distributors that Devil’s Thumb Ranch will allow donations from for sponsorship team to contact 

Planned But Not Accomplished:
· Exceler8s central location and logistics finalization

· Contract signature with Devil’s Thumb

· Signature with Power Addiction for Jones Pass

· Talk with speakers about content 

Issues Requiring Assistance:
· Lack of contact with Tom Wright regarding the tent for exceler8s central

· Brain meeting with Jennifer Triplet from Devil’s Thumb Ranch to see hotel and dinner room 

· Brian meeting with Brad to talk about tent location and SWAG bags given out at hotel check-in

Work To Be Completed Next Period:

· Rubber bracelets 

· Contact Cheeky Monk about happy hour and possible drink donations

· Contact Home James bus services to ask about discounts

· Contact Costco about getting breakfast donated

· Get link for lodging landing page for website

· T-Shirt design 

III. Sponsorship Team.

Work Completed Last Period:

· Draft sponsorship presentation for feedback
· Followed up with big name sponsors
· Established partnership with Wright Group

· Updated event details for sponsorship pitch

Planned But Not Accomplished:
· Finalize silent auction reach-out list

· Determine involvement from other group members

· setup sponsor recognition program

Issues Requiring Assistance:
· Bank account setup 

· Website live with updated information
Work To Be Done Next Period:

· Continue contacting companies for sponsorships

· Contact silent auction list for donations

· Meet with Tom Wright and TNC

· Update sponsorship list

Status Report for the Period ending December 2, 2009

I. Marketing Team

II. Logistics Team

III. Sponsorship Team

I. Marketing Team

Work completed since last period:
· Redirected the website (Jon)

· Continued to update About Section of Website, Sponsor page, and contact page

· Sent out Save-the-Date

· Follow-up on radio stations advertisement opportunities: still waiting on some

· Article appeared in First Tracks Online Magazine

· Distributed Joint Advertising to SnowForecast.com

· Determined that WP will put our event on their website

· Meredith approved our article to be published in Feb/March issue

Planned But Not Accomplished:
· Add Donation and Registration Processes to site

· Develop the event Information Packet

· Develop T-shirt

· Find new sources for advertising

· Distribute Joint Advertising to related parties

· Develop joint advertising specifics to WP and Jones Pass

· Develop press release for Elevations Outdoor Magazine

Issues requiring assistance

· Put Donation Process and Registration Process into website (Jon)

· Collect event specifics for deliverables and website as they come available from other sub-groups (update: in progress)

· Develop joint advertising specifics to WP and Jones Pass (waiting on Brian to sign with Power Addiction at Jones Pass)

· Develop press release information for news media and submit (Kathryn and Marketing Team)

Work to be Completed During the Next Period
· Continue building contact list for advertising purposes

· Website to be mostly functional by the middle of December

· Develop Spring Plan

· Continue updating website

· Put Donation and Registration Process in place

· Follow up with newspaper and magazines about event calendar and article press release

II. Logistics Team

Work Completed Last Period:

· Finalized Devil’s Thumb Ranch

· Transportation and lodging info researched and put into website

Planned But Not Accomplished:
· Exceler8s central finalization

· Contract signature for Devil’s Thumb

· Contract signature for Powder Addiction

Issues Requiring Assistance:
· Lack of contact with Tom Wright regarding Exceler8s central tent- Exceler8s central location needs to be decided

· Powder Addiction contract needs to be signed before we can move forward

Work To Be Completed Next Period:

· Rubber bracelets 

· Contact Cheeky Monk about happy hour and possible drink donations

· Contact Home James bus services to ask about discounts

· Contact Costco about getting breakfast donated

· Get link for lodging landing page for website

III. Sponsorship Team
Work Completed Last Period:

· ​Continued contacting potential sponsors and silent auction list

· Met with Tom Wright to discuss sponsorship options
· Met with TNC to discuss Colorado River Project specifics

· Updated sponsorship list
Planned But Not Accomplished:
· Have majority of sponsorships signed on

Issues Requiring Assistance:
· Need to finalize Wright Group plan

· Need updated budget from Brian to determine Wright Group feasibility

Work To Be Done Next Period:

· Coordinate with Logistics regarding contact with Costco for breakfast donations

· Receive Wright Group estimate and discuss with group

· Finalize sponsorship proposal packet for Wright Group distribution

· Continue contacting companies on sponsorship lists
· Plan for spring semester after class portion of project  complete
· Create final deliverables
· -Create final client presentations

· -Complete performance reviews

· -Follow up with Chad

