What do People Want From Work?
MGMT 4030

Due January 21

The purpose of this exercise is to get a better idea of what people want from their work.  Studies like this have been done, but since the results tend to change over time, it’s useful to find out what people want from work TODAY.  Since people generally want a lot of things, this exercise asks people to rank-order what they want, from highest (“1”) to lowest (“10”) importance.

Your first task is to complete the attached rankings yourself—indicating how YOU THINK MOST PEOPLE will answer.  Be sure to complete this before moving on to the next step.
Your second task is to ask someone else to complete the rankings indicating how THEY feel about work.  Some guidelines:

1. Ask someone who is working full-time on a “regular” job.  That is, it should be the job they’d describe if someone asked them what they do for a living.  It should not be a temporary or other unusual kind of job—unless they see themselves as a “career temp.”

2. Good people to ask might be friends or coworkers (but remember, working “real jobs”) or family.  Don’t ask people who are likely to give you the answer they want you to hear (maybe your current boss, for example; or your Dad if you think he’s going to give you the “get a responsible job” lecture rather than his real feelings)

Keep your self-rankings, but turn in the ranking you got from the other person.  I’ll be combining all the information so we can get some idea of the average rankings.
Be sure to put your name on what you turn in!!

PREDICTING WHAT PEOPLE THINK IS MOST IMPORTANT

This is the page that you, the student, should complete.  Fill this out before you give the prior page to a friend, and then save this page for class discussion.

What do you think most people will say is most important to them when they think about their job (or about moving to a different job)?   Decide which is most Important  to most people and put a “1” in the Importance column for that item.  Then decide which one will be ranked as second-most-important and put a “2” in the Importance column for that item.  Continue in that way until you reach the item that you think will be relatively least important (and give that one a “10” in the Importance column).  (You can fill in the “Average” column in class.)
	Item
	Importance

	
	Your Estimate
	Average

	Base salary or wage
	
	

	Job security
	
	

	Doing work that constantly challenges you
	
	

	Safe/comfortable working conditions
	
	

	Prestige 
	
	

	A good boss
	
	

	Good benefits (health insurance, employee services, retirement plan)
	
	

	Coworkers you like and trust
	
	

	Doing  work that’s important to others (e.g., society)
	
	

	Pay incentives (bonuses, merit pay, commissions)
	
	


What’s most important to you when you think about your job (or about moving to a different job)? 
The list below includes things that people often describe as important aspects of their work.   Please look the list and decide which is most Important  to you and put a “1” in the Importance column for that item.  Then decide which one is second-most-important and put a “2” in the Importance column for that item.  Continue in that way until you determine which item is relatively least important (and give that one a “10” in the Importance column).

If what’s most important to you isn’t listed, please list that below the table (but continue rank ordering our list as above).

	Item
	Importance

	Base salary or wage
	

	Job security
	

	Doing work that constantly challenges you
	

	Safe/comfortable working conditions
	

	Prestige 
	

	A good boss
	

	Good benefits (health insurance, employee services, retirement plan)
	

	Coworkers you like and trust
	

	Doing  work that’s important to others (e.g., society)
	

	Pay incentives (bonuses, merit pay, commissions)
	


