Developing Peer Evaluations

As I described in class and in the syllabus, I will be asking each of you to evaluate the contribution made by each team member to your work  This is primarily about the major course project, but may also reflect contribution to other group activities, such as how prepared and involved people are in class exercises).

It is important to remember that “contribution” is generally multi-dimensional. In order for your ratings to be accurate and fair, it is important that you consider all the relevant dimensions before you decide on your overall rating.

Since my philosophy is to treat the project groups as self-managing work teams, it is your responsibility to determine what performance dimensions you feel are relevant, and what weight to assign each.  Generally, 2 – 4 dimensions are appropriate, but that is your decision.  Then I would like you to generate 1-2 behavioral (BOS) items that can be used to rate each dimension. I will then remind you of your own standards when it comes time to do the peer evaluations.  
You can use this sheet to develop a rough draft, but please turn in an electronic version by the next class.  See http://bus.colorado.edu/Faculty/Rosse/Courses/4030/4030Exer.htm for a template.
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