MGMT 4030

Establishing Market Wages Exercise
Specialized Racing Products - Part II

In this exercise you are building on the information you developed in the Job Evaluation exercise for SRP .  Your task is now to determine market wages for the jobs for which you developed the job evaluation.  Before doing this exercise, be sure that you’ve read Chapter 8.
You can obtain data on market wages for these jobs using a variety of internet sources.  Perhaps the easiest to use is www.salary.com.  Another source is the Bureau of Labor Statistics National Compensation Survey: http://www.bls.gov/ncs/home.htm.  Industry trade group surveys are frequently used, but difficult to access for class purposes.  Doing a Google search on “salary surveys” may give you additional ideas.   
If you decide to use salary.com, the instructions on the web site are fairly straightforward—the challenge comes from making decisions about how to use the information you obtain.  
· At the opening page of salary.com you’ll see a choice between personal and business versions—choose personal.  
· Then indicate the salary survey is for the Denver, CO area, and choose an appropriate job category.  (Hint: the jobs you’re looking for are likely to be found within the Manufacturing, Skilled Trades, Sales and Administrative/Support/Clerical categories.)  
· Then try to find the job title that best fits with the jobs you’re trying to price.  This is not easy—use the “Confirm Job Description” option to make sure the job is close to what you’re looking for.  

· You may need to price multiple jobs that are close and then make an informed estimate for your job.
Each person should do this exercise independently and turn in on Tuesday March 11 a simple summary of your work.  This should be a listing of each job, your estimated market salary, and a short rationale (i.e., what database you used, what jobs you selected for comparison, and what adjustments—if any—you made, and why.)  You might do this in a format such as this:
	Job: General Manager
	Salary: $

	Rationale:




Aligning Market and Job Evaluation Data Exercise

Specialized Racing Products - Part III

At this point you have established both job evaluation points and market salary data for the 6 jobs at SRP.  The purpose of this exercise is to align the two sets of information and set “final” salary levels for each position.  This involves developing a “pay line” using regression analysis, looking for any jobs that depart significantly from that pay line, and determining how you want to treat such discrepancies (i.e., by reconsidering your job evaluation system or your market data).  Note that the pay line can also be used to interpolate salaries for any other jobs in SRP once a job evaluation is conducted on them

The first step is to create a simple Excel worksheet that includes the point totals and the market salaries for each job; this might look like the sample below (the table below uses hypothetical values—you should replace the values with the ones that you developed).  (Note that you don’t have to use Excel; in fact, it may be easier to use a statistical analysis package, if you’re comfortable with one.)

	Job
	Salary
	Points

	GM
	94000
	795

	MachOp
	44000
	585

	Drafter
	39000
	653

	Field Sales
	51000
	629

	Secty
	31000
	457

	Int Sales
	32000
	388


Next, you want to conduct a linear regression analysis to develop a pay line.  This involves regressing the “X” values (Points) on the “Y” values (Salary).  Using Excel, the steps are:

1. Click on “Tools”, and go down to “Data Analysis”.  (If “Data Analysis” doesn’t show up, you need to instead click on “Add-Ins.”  Then choose “Analysis ToolPack” to install the Data Analysis functions.  That may require your original installation disk.)
2. Within Data Analysis, scroll down and click on Regression

3. Click on “Input Y Range” and then highlight the column of data under Salary

4. Click on “Input X Range” and then highlight the column of data under Points

5. Under Output Options, be sure “New Worksheek ply” is checked

6. Under Residuals, click “Line Fit Plots”

7. Then click on OK

8. Using the tabs on the bottom of the spreadsheet, click on the newly created worksheet with your results in it (probably Sheet 4).  In it you will find both a set of statistical results and a graph of your pay line.  (You may want to right-click on the graph, choose Copy, and then Paste it into a new worksheet to make it easier to look at, but that’s up to you).

9. Evaluate the pay line to determine what adjustments you may want to make to the salaries of any of the positions. 

Everyone should turn in a report on Thurs March 13 that includes a print-out of the pay line as well as a revised set of salaries (if you choose to adjust them).
