Turnover Interview Exercise

Objective:  To get a better understanding of the factors that lead people to quit their jobs, and the process that leads up to the decision to quit.

Task:  To interview someone (other than yourself) who has quit a job. The interview should take about 10-15 minutes.  You will probably find it useful to begin the interview by explaining that this course is about hiring and retaining employees and that the purpose of this assignment is to explore the various reasons that people decide to quit a job.  You may want to ask them your own questions as well, but please be sure to ask the following.

Please think of a specific job that you quit. <If you have quit more than one job, please pick the most recent incident> 

1.  What was the job?  ___________________________________________________________

2.  How long had you worked at the job prior to quitting (approximate):   ______________

Now let’s talk about what led you to decide to quit.

3. What was the primary reason you decided to quit? 

4. Was there a specific event that made this issue worth quitting over (or that brought it to your attention)?  

5. Were there other factors that made you want to quit? (list in descending order of importance)

6. How quickly did you decide to quit after the problem <or whatever caused you to quit> became evident? 

____  I quit (or gave notice) immediately 

____  It took a while before I decided to quit.  Approximately how long?  ______________  

7. Can you tell me more about what you did—or thought about—before deciding to quit?  This is very important, so please take your time and describe both what was going on “in your head” and how you were acting at work. <Be sure to probe to make sure you have a good idea of two things: (1) what factors affected their decision to quit and (2) if/how their behavior at work changed prior to deciding to quit>

8. What explanation did you give your boss, or whoever was in charge, for quitting?  <If necessary, probe to see if they gave the real reason.  If not, ask why>

OK, now I need to know a little bit more about the company that you had been working for when you quit so our class can compare differences in answers with different kinds of companies.  

Approximate number of employees (at this location):  _____________

Primary product/service: ______________________________________________

CIRCLE North American Industry Classification System Code for this business

Code
NAICS Codes

11
Agriculture, forestry, fishing, and hunting

21
Mining

22
Utilities

23
Construction

31
Manufacturing

42
Wholesale trade

44
Retail trade

48
Transportation

51
Information

52
Finance and insurance

53
Real estate and rental and leasing

54
Professional, scientific, and technical services

55
Management of companies and enterprises

56
Administration and support, waste management, and remediation services

61
Educational services

62
Health care and social assistance

71
Arts, entertainment, and recreation

72
Accommodation and foodservice

81
Other services except public administration

92
Public administration

Finally, my instructor wants to know how who you are, only so that he can verify that this interview occurred.  Can you either provide me with a business card or let me tell him your name and contact information:

Name:  ___________________________________________________

Phone or email:  ____________________________________________________


