Developing Peer Evaluations

Later in the semester, I will be asking each of you to evaluate the contribution made by each team member to the course project and team presentation.  Since my philosophy is to treat the project groups as self-managing work teams, it is your (team) responsibility to determine what performance dimensions you feel are relevant, and what weight to assign each.
It is important to remember that “contribution” is generally multi-dimensional. In order for your ratings to be accurate and fair, it is important that you consider all the relevant dimensions before you decide on your overall rating.  I have left you room on this form to describe up to 7 dimensions.  You don’t need to use all of them, but I would expect that you would have at least 3 dimensions.

For each dimension, you should provide a summary statement that everyone in your group understands and agrees to.  An example might be “Comes to team meetings on time and prepared.” 
One copy per team should be turned in., but you should also make sure every team member has a copy for reference.  To save re-typing it, you can download this assignment in Word:

http://leeds-faculty.colorado.edu/Rosse/Courses/4020/Exercises/PeerEvalDimensions.doc
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