Internet Recruiting Exercise

MGMT 4020
The advent of social media has changed the landscape of employment recruiting.  Much attention has been given to how employers can use social media (and the internet more generally) as a recruiting tool, as a web search of “social media + recruitment” will quickly show.  In addition to finding potential recruits, social media has also been suggested as a means for screening applicants; by this point, surely you’ve all been warned about what inferences future employers might draw from your Facebook posts and pictures!
More recently, attention has begun to be paid to how applicants are using the internet and social media to learn more about companies to which they are applying.  This ranges from simply reviewing the company’s web site, to finding insider comments about the company, to following individual manager’s or interviewers’ lives as chronicled on the web or in their social media.  Companies are only beginning to understand how their image as an employer, and their success at recruiting top talent, is affected by these sources of information.
Your assignment is to choose a company and find out what you can learn about them as a potential employer from internet sources.  You can choose any company you like—I’d assume that you would choose a company that you’re actually thinking about working for, though that not’s necessary.
In about 2 (typed) pages, I would like you to analyze your experience, as follows:

1)   First, describe what you did and what you found.  One source should be the company’s own website, but obviously you don’t want to stop there.  Additional information may come from other company-driven information (e.g., a Facebook site), news sites, blogs, user groups, and sites that provide “insider information” (e.g., www.vault.com, Career Leak, Glassdoor.com, indeed.com, careerbliss.com).   Perhaps most “enlightening” are web sites where people vent about how much they hate their jobs (e.g., http://fumyjob.tumblr.com/, http://www.workrant.com), as well as those created to shame a particular company (try searching for “I hate <company>,” “<company> sucks,” etc.)

2) Describe your perception of the company an employer, based on all the information you gathered.  Thinking as a potential applicant, how did the non-company-managed information affect your perception?

3) Based on this experience, what advice would you give to the company regarding their recruiting brand?  What steps can they take to better manage how they are perceived on-line?

