MGMT 4020

Exercise: How to Hire

Group: _10___






Objective:  The purpose of this exercise is to get you thinking about how to hire employees.  I would like you to complete this exercise before reading the textbook or class discussion.  I am not looking for the “correct” answers, but for your current thinking about how to hire employees.  This will provide me with better information about how to structure the course and should provide an interesting contrast when you compare your current answer to that you would give at the end of the semester.  A second purpose is to provide an opportunity to meet with other members of the class and discuss different approaches to hiring.

The Situation:  You have recently graduated from CU and are working as an Assistant Manager for a retail clothing store that employs 5 full-time and about 12 part-time salespeople.  In anticipation of the upcoming holiday season your boss asks you to begin the process of hiring additional seasonal salespeople.

Your task:  In about a page, describe how you would go about hiring the new employees.  Describe each of the steps you would go through, although you do not need to go into great detail on any step.  What I am interested in is essentially a flow chart of the key steps you would take (and/or the key questions you would need answers to).  (Remember: this should be based on your “common sense” analysis.  Please do not refer to any textbooks, course notes, syllabi, etc.)  An outline or flow chart answer (rather than a lot of narrative) is preferred.  Remember that all assignments must be typed.
Group Discussion:  When we next meet in class, you should share your answers to the question and then arrive at an approach on which you all agree (basically taking the best parts of each person’s answers).  One person should be prepared to describe this approach to the rest of the class. 

