MBAX 6180

Startup Execution

Week 8
Sales # 2
Topics
· Selling
· Role playing
Readings

1. To be provided by Erick Mueller

Class Activity

1. Selling baby!!!  Role-playing of sales presentations.

2. First half of class: 2 or 3 sales gurus to role-play

a. Intent: allow students to view and experience “how it’s supposed to be done”…which of course is never the case and a key point

3. Second half of class: a brief discussion of selling styles and other keys to developing “your unique style”

a. Role-playing: student to student, along with you and I in the mix

b. Then a discussion of:

i. What worked

ii. What didn’t

Tasks to be completed by Week 10
1. Readings

2. Development of sales strategy

c. Quick pass at:

i. Distribution strategy

ii. Integration into rest of company

1. Systems, processes

2. Management

iii. Sales process – a flow chart defining this
3. Status of a key deliverable: a sale or an LOI

