MBAX 6180 

Startup Execution

Week 4
Marketing # 1
 
 

  
Topics:

· Internet marketing
· Search engine marketing 

· Social networking
· Blogosphere
 

Readings: 

 

1. Readings from speaker

2. Susan Greco, "Marketing: 1+1+1 = The New Mass Market", Inc Magazine, Jan, 2003 (about White Wave, Boulder)
3. M. Dana Baldwin, "Marketing: A key to long-term success, Inc Magazine, April 3, 
a. 2002.
4. Osborne, D.M., "Bootstrap Marketing: Taking on Proctor & Gamble" Inc Magazine, Oct. 2000.
5. Here’s the Plan, Entrepreneur Feb 2008 (see marketing arsenal) http://www.entrepreneur.com/magazine/entrepreneur/2008/february/188842.html
6. Cornwall 2 & 9

7. Kawasaki 6
 

Tasks to be completed for next week:

With this assignment, you will begin the process of developing a marketing campaign and strategy for your company:
1.     Plan. Create, in one page, one marketing campaign for your business. Attach.

a. Identify your goals for the campaign, e.g. increase awareness to 14-17 year olds in Boulder High School. 

b. Generate 100 leads.

c. Describe how this campaign integrates with your marketing strategy, e.g. “This aligns with our strategy to create awareness and sales in Colorado high schools”.

d. Describe the steps you’ll take to accomplish these goals, e.g. “1.  Host a party at Boulder High. 2. Create a flyer for pickup. 3. Distribute flyers at party. 4. Create “for more information” sign-in sheet. 5. Actively 
generate leads by having at least 100 slots completed on the sign-in sheet”. 

2.      Logo.  Design or find a simple logo for your business.  Print and attach.  (Notes 1 and 2).
3.      Stationary.  Create simple stationary (business card and letterhead) for your business using your logo.  Print and attach each. (Note 2)
4.      Brochure.  Create a simple marketing brochure advertising your products or services.  The brochure should be designed to elicit interest from your target customers (vs. the media, your competitors, etc. 
Print and attach. (Note 2)
5.    Website.  Create a marketing-oriented homepage for your customers.  Print and attach. (Notes 2 and 3)
6.     Trade and Consumer Media.  Identify several trade and consumer media outlets (at least 3 newspapers; magazines; trade journals; radio, TV, or cable stations; etc.) in which it would be beneficial for you to advertise.  Write a brief paragraph about each telling why it is important for marketing your business.  For one of the three, get an advertising rate sheet and editorial calendar.  Attach copies.
7.      Advertisement.  Design a simple advertisement to run in one of the print media you identified above -- OR -- Write a simple script for a radio or TV ad advertising your product or service.  Attach. 
8.      Marketing Brainstorm.  List 10 non-traditional and creative ways that you can market your product or service.  Write a short (e.g., one sentence) describing each.  Print and attach.
9.   Internet Marketing. Prepare an outline of an internet marketing plan. Describe how you could use search engine optimization, social networking and blogs.
Note 1:  You can use a simple graphics editor such as Microsoft Paintbrush to create your logo.  You may also use a stock clipart graphic if you prefer.

Note 2:  Try to establish a common look and feel across your marketing collateral.  You can access a number of useful Microsoft Word templates for business cards, brochures, fliers, etc. from within Word.  To view template resources visit Microsoft.com and search for templates for business cards, brochures, etc.   

Note 3: Use Microsoft Word or other word processor to create a mock-up of your web page (or use a web editor such as FrontPage).   Note that in Microsoft Word you can save your document in HTML (web) format by using File|Save As and selecting "Web Page" as the file type.  Similar instructions apply for other word processors.

Additional Resources:

  
· Levinson, Guerilla Marketing, Houghton Mifflin, 2006.
· Business Knowhow, website, http://www.businessknowhow.com/bkhmarketing.htm
· Marketing Best Practices, website, http://marketingbestpractices.com/
· Warner, Marketing without Advertising, Quicken Lawyer 2003 Business (c) 2002,Nolo
· Chapter 1 -- "Advertising: The last choice in marketing"
· Chapter 2 -- " Personal recommendations: The first choice in marketing"
· Nubie, "What's your sign?," Entrepreneur, September 2000.
· The Logo Designer, Laughingbird Software (commercial logo software)
 
