MBAX 6180 

Startup Execution
Week 3
Company Name, Trademark, URL & Bootstrapping 
 

 

 

Topics:
· Company name, trademark, URL
· Legal considerations - TM search, importance of protection, cost involved

· Pitfalls to avoid
· Bootstrapping

· Advantages

· Disadvantages

· Tactics 
  

Read for next week: 

1. Cornwall 6

2. Kawasaki 2 & 9
Tasks to be completed for next week:

 

1.  Create a framework for your business: (provide in bullet-point form)


a.  Identify need

b.  Solution – concept description


c.  Market size / opportunity


d.  Competitive advantage


e.  Management


f.  How you will make money / early revenue model

 

2.  Create an Executive Summary. You won’t have all the information you need/desire. That’s OK. Make a rough estimate where you’re not certain. We’re focusing on the process more than the details.  Refer to your business plan from last semester.  In addition, here is an example.

 

3.  Complete all business formation documents:  (DUE 2/4/07 and 2/11/07)

1.   Company Name. Choose a name for your company; write a brief paragraph explaining how/why you chose this name.
2. Trademark Search.  Undertake a trademark search of the name to verify that the name is available (attach a single page from your trademark 
search indicating that your name is available).  
· US Trademark Search on the US Patent and Trademark Office website
· Colorado Trademark Search on the Colorado Secretary of State's website
3. Register Name.  Complete form to register your name with the State of Colorado (attach).  This available on the Colorado Secretary of State website.  Print the form and complete or simply include a “print screen” : Register Name State of Colorado.
4. Company URL. Choose a URL (web address) for your company and verify that it is available (attach a single search page indicating that your URL is available). Check out  www.Register.com or www.godaddy.com for URL availability (there are many others).
5. Company Legal Form.  Decide on the legal form of the business you are going to start (e.g., LLC, S-Corporation, C-Corporation, etc.). Write a paragraph explaining why you chose this form rather than some other (attach)
6. Legal Formation of Company.  Fill out the paperwork required to form your company in Colorado (attach).  Forms are available on the Colorado Secretary of State website.  Select “Filing a Document, Creating a New Record”.  Complete forms, print, and attach.  Do not “submit” unless you’re actually starting this business.
· Articles of Incorporation for a "For Profit" Corporation (both S and C), or

· Articles of Incorporation for a Nonprofit Corporations, or

· Articles of Organization for a Limited Liability Company

· Certificate of Limited Partnership
7. IRS EIN Filing. Fill out the IRS paperwork (Form SS4) needed to register your company with the IRS and receive an Employer Identification Number (EIN) -- 
this number is required to open up a business bank account.  (Attach Form SS4)
8. Bank Account Application.  Complete a bank application form as well as a merchant account application (attach). Write a brief paragraph of why you chose this bank.
