MBAX 6180 
Startup Execution
Week 2
Introduction & Company Formation
 

 

 

Topics:

· Introduction

· Entrepreneur - why do you want to be an entrepreneur?

· Business selection

· Passion!

· Gong to live with the idea/business for 14 weeks

· Going to sell the idea!

· Company formation
· Various forms of doing business

· Advantages & Disadvantages

· Pitfalls to avoid

· Art of the Start
· Sales Assignment
· Intro to set expectations for the rest of the term

· Goal: each student will need to secure a sale or an LOI through their efforts of learning and practicing selling.  This will be the key thread throughout all the efforts.

Read this week
· Art of the Start

· Bagley chapter
· Moye paper
· Additional Reading; Inc. (Nolo). “Which legal form is best for your business?”.http://www.inc.com/articles/2000/06/19438.html
Read for next week:

Bootstrap

1. Cornwall 1 & 2

2. Kawasaki 5
3. Barker, "Start with Nothing," Inc Magazine
4. Inc. Staff, “Going for broke”, Inc Magazine 
Legal Company name, trademark, URL
1. Articles on company name, trademark and URL to be provided by Tracy Gray and posted on the course website
2. Teton, Lauren. “Name your company or product in 5 easy steps”.
3. Traverso, Debra. “Top 10 Steps to Selecting the Perfect Name for your Business”.
4. Kreschner, Irving. “Relationship between patents, trademarks, and copyrights”.
5. Kreshner, Irving. “Patents, trademarks and copyrights”.
 

Tasks to be completed for next week:
  

· Startup business selection.  Choose a business idea that you have great interest in, are passionate about, will be excited to work on for the next 13 weeks.  Most of you already have an idea you’re really excited about.  For those of you that would like additional guidance, following are some pointers:

 

The key is to pick something that excites you.  We’re not as concerned about a formal feasibility analysis here.  What’s most important for the purpose of this class is to choose something you’re passionate about and that you want to put through the “Bootstrap Process”. 

 

· 60-second Elevator Pitch.  Create a 60 second elevator pitch. Focus on selling the sizzle! Role-play that you’re pitching to a high net-worth individual. What would get him/her excited about your business?  You will present this in class next week.  Below are some helpful resources:


a.  The Art of the Elevator Pitch

b.  Elevator Pitches : Making Them Work for You

c.  Take Right Steps To Make Elevator Pitch Work For You
