MBAX 6180

Startup Execution

Week 10
Sales # 3
Topics
· Sales Management

Class Activity

1. First half of class: a panel of sales management gurus
a. Intent = introduce the next level of selling – how to effectively manage others leading the sales effort

2. Second half of class: discussion

a. Takeaways from the panel

b. How does selling differ from sales management.  Why does it matter?

c. Keys to success

d. Pitfalls

e. Discussion of tasks from last meeting

i. Identify their selling style?

ii. Comfortable with their selling style?

1. Why/why not?

3. Tasks to be completed

a. Readings

b. Development of sales management practices, processes and systems

i. Discussion

ii. ID of tools to use

iii. Keys to success

iv. Pitfalls

Tasks to be completed by Week 14
Collect sales experiences and LOI’s

How was the experience?

What did you learn?

What can you do better?

Other thoughts?

