Entrepreneurial Audit

(Adopted from Professor Michael Morris, Syracuse University)
With this assignment, you are asked to identify an established company and provide a thorough critique of their operations from an entrepreneurial perspective.  Your critique should begin with a brief history of the enterprise including its founding, owners and ownership structure, structural form, locations, expansion (both in terms of facilities/locations and in terms of products/markets), and so forth.  This history should be two pages or less.  The body of the paper should follow, and this should be the actual critique.  You should then close with a section of no more than two pages of specific, tangible recommendations for change (the level of specificity should include cost estimates and timetables for implementation of any suggestions).

So, the operative question becomes what should be included in the critique section. Key issues include:

--Characterize the opportunity that this business was created to capitalize upon.  To what extent did they clearly define the opportunity?  To what extent did they quantify the opportunity?  What were the underlying sources of the opportunity?  Were the barriers to entry high or low?  What do you think is the window of opportunity, and did they get in  too early, too late, at a good time, or what?  What assumptions did they appear to make about the opportunity?  Use the evaluative criteria handed out in class to evaluate this opportunity.  Draw conclusions about how good an opportunity it is.

--Describe and critique the company’s core business model.   What are its key components?  Is it well-conceptualized?  Is it sufficiently comprehensive (addressing all  of the strategically relevant variables)?  Is it internally consistent?  How original or innovative is it?  

--(THIS IS MANDATORY)  How innovative, risk-taking, and proactive is this venture?  

--Does the company set innovation goals?  Do these cover product and process innovation?

--How market-driven is this enterprise?  Draw implications.

--What are the critical resources that they require, in your opinion, to effectively capitalize on the key opportunities confronting them today.

--Has their strategy for identifying and obtaining resources changed over time?  Do they attempt to own or to leverage resources?  Do any of these resources provide a sustained source of competitive advantage?  How well have they managed this?  Are they now more resource-driven than opportunity-driven or vice versa?

--Is their cost structure more fixed-cost-based or variable-cost-based?  Characterize the venture in terms of operating leverage and draw implications in terms of how appropriately they are run from an operating leverage vantage point.

--At the present time, what are the core competencies of the venture?  How do these relate to the original business concept?

--Apply the traits or characteristics associated with the entrepreneurial personality to the senior executives of this organization and draw conclusions.

--What is the dominant management style in the company?  How much does delegation feature in the management style of upper management? Middle management?  Can you site prominent examples of “giving up control to gain control”?

--Critique the structure of the company.  In what ways does it support or constrain entrepreneurship? Is it flat.  How does the organizational structure encourage or discourage innovation by employees?  

--How many functional areas or departments get involved in the creation of new products, services and processes?

--How tight or loose are the organizational controls?  Is there “slack” to support entrepreneurial initiative? Provide examples of controls that support or hinder entrepreneurship.

--Look at the way in which the company evaluates and rewards employees.  Are the appraisal and reward systems encouraging entrepreneurial behavior?  Explain why or why not.

--In addition to rewards, what sort of awards does the company provide employees?

--What kind of culture does the company have?  What are the key values?  How are these reinforced?  How strong is the culture?  Is it supportive of entrepreneurship?

--What is the most entrepreneurial department or area in the company?  What is the least entrepreneurial?  In both cases, why?

--Identify two innovation champions in the company.  Why do you think they are champions?

--How bureaucratic is this company in terms of policies and procedures, approval cycles, and speed in decision-making?

--Describe how open communication is in the company.  Can anybody communicate with anybody?  How efficiently?

--How do people in the company feel about change?

--Is failure tolerated in this company?  In what ways?  How do they learn from failures?

--What is the most entrepreneurial thing the company has done in the past two years?

--Of the above, what do you see as the major problem area in this venture today?

